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Quadro de Acao Prioritaria para a Rede Natura 2000

(PAF)

[ (S—
O Quadro de Agao Prioritaria para a Rede Natura 2000 (PAF)

* instrumento estratégico de planeamento plurianual,

* com as medidas necessdrias para a gestao da Rede Natura 2000 e as respetivas infraestruturas verdes ao nivel da
Uniao Europeia (UE),

* para garantir a conservac¢ao e o restabelecimento dos habitats naturais e das espécies de importancia para a UE
num estado de conservagao favoravel.

e Especificando as necessidades de financiamento destas medidas e a ligacao aos programas de financiamento
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—
NATURA 2000

QUADRO DE ACAO PRIORITARIA (QAP)
PARA A REDE NATURA 2000 em Portugal - REGIAO
AUTONOMA DOS ACORES

em conformidade com o artigo 8.2 da Diretiva 92/43/CEE do Conselho, relativa
a preservagio dos habitats naturais e da fauna e da flora selvagens (Diretiva

Habitats).

no dmbito do Quadro Financeire Plurianual para o periodo 2021-2027

Endereqo de contacto:

sacretaria Regional do Ambiente = Alteragdes climaticas — Direciio
Regional do Ambiente e Alteraches Climaticas

Rua Consul Dabney, Colonia Alem3 - Apartado 140
2901-014 Horta
info.draac@azores.gov.ot

Direcio Regional das Politicas Maritimas
Rua D. Pedro IV, N2 29
S900-111 Horta

info.drpm & azores. sov.pt

lon

Principais Medidas do PAF Acores (2021-2027)

I—u.- idades de financ 4,““—|
2021-2027
1 Custos anuats de Custos niio recorrentes
mmzw“mommmmnm RncRastE 7 por projeto (euros /
(euros / ano) ana)
Ll Designagho e planeamento da gesta do sitio 770438 537338
.2, Administragio do sitio e comunicaciio com as partes 8936 098 d460 043
Interassacas
1. Vigtlancis @ comunicagdo de informagdes 1461211 373813
1 Lacunas da conhecimanto subsistentes & nacassicadas de 870 266 182590 |
mvestgacio |
15, Medidas de comunicagdo & de sensibifizacio insrentes 3 117 857 457143 ¢
rede Natura 2000; educacdo @ acesso dos visitantes
Subtotal 4115936 € 5017547 €
43 Medidas de conservacdo = restabelecimento de espédies = mm c,":':m
hobitats aplicavels 30s sitios da rede Natura 2000 (eurcs / 3no) 200)
2.1.3 _ Aguas marinhas & Costeiras 170357 16 550
123 Charnecas @ arbustos 3903 332
233 Turfeiras, turfsiras batas, pantanos @ outras zonas hamidas 986 543
243 Prados 6512325 428571
25a  Outros ecossistemas agricolas {ind. terrenos de cultivo)
26,2 Zlonas arborizadas e florestas 1432819
1.73 Habitots rochosos, dunas e terrenos de escasss vegetacio 450814
133 Habitots g2 3guas 0oces {rios @ Bgos) 1442 155
2.9.3 Outros
Subitotal 3004952 € 445121 €
2 Medidas adidonais no dominio das sinfraestruturas Custos anusals de Custos niio recorrentes
verdess fora da rede Natura 2000 (reforgo da coeréncia funcionsmento / por projeto (euros /
rede Natura 2000, incluindo taim o 4 irigo) (euros / anc) ano)
2.Lb  Aguas marinhas & costeiras
22,b  Charrecas @ arbustos 364 236
23.b  Turfeiras, turfeiras batess, pdntanos e cutras tonas himidas 100078
24b Prados
2.5b Qutros ecossistemas agricodas (ind. terrenos de cultivo)
2.5.b  Zonas arborizadas e florestas 650 129
2.7.b  Hobitots rochosos, dunas e terrenos de escassa vegetacio 187 143
13.b Habitats de dguas doces (rics e bagos)
23b  OQutros {grutas, etc.) |
Subtotal 1301635¢€ | e
3 Sidas adicionad icos pov daplici 1iio Sgwdew 4 mmude C;‘:‘;’:qom
ecossistemas ou habitats especificos e
euros £ 3n0] ano)
il !‘thdas & programas especificos, por espécie, que ndo 2270277 21429
iguram nowtra parte
32, Prevenclo, atenuscio ou compensagdo pelos danos =i
386230
causados por espécies protegidas
Subtotal 2656507 € 21429¢
Total anual 17073071¢ | 5483057 ¢
Yotal 22563168¢
Total (2021-2027) 157942176 €

DRAAC
DRPM




Estratégias e Planos a implementar no

LIFE IP AZORES NATURA

* Nesse sentido, o LIFE IP AZORES NATURA foi desenhado com o intuito de implementar o PAF na RAA, incorporando
diversas entidades.

* Permitird contribuir para a implementag¢ao do PAF, a meta 1 da Estratégia da Biodiversidade da UE; as iniciativas
do Pacto Ecoldgico Europeu e os objetivos gerais das Diretivas Habitats e Aves da UE.

« Com medidas de conservacao da natureza, mas também de capacitacao das equipas e mobilizacao de fundos
complementares (FEDER; FEADER, INTERREG, Horizonte Europa, FEAMP, entre outros).

* Orcamento (2019-2027): 19.1 milhdes de euros
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Atencao!

[ —
Selecionar beneficidarios com competéncia para implementar o plano, neste caso o PAF;

Ter beneficidrios com capacidade financeira (integrados 40%);

Ter estrutura que responda as necessidades do projeto (Recursos Humanos, parte financeira, contratacao publica ...);

Conciliar as entidades para a implementacao do plano, quer como beneficiarios do projeto, quer com declaragdes de suporte;
Overheads do projeto (até 7% do valor total);

Apenas se pode colocar na rubrica dos servigos externos 35% do valor total do projeto;

Os Beneficiarios ndo podem atuar, no projeto, como prestadores de servicos, fornecedores ou subcontratados de outro beneficiario;

Verificar se as areas de intervencao escolhidas sao publicas ou privadas. E quem faz a gestao dessas areas?
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LIFE17 IPE/PT/000010 - LIFE-IP AZORES NATURA
Technical application forms

PART A - Administrative information

PROPOSTA

*x X %
*x ./ %
*Z/ *
* *

*x 5 X

LIFE17 IPE/PT/000010 - LIFE-IP AZORES NATURA
Technical application forms

Part B — technical summary and overall context of
the project

*x X %

*l/ *
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LIFE17 IPE/PT/000010 - LIFE-IP AZORES NATURA

TECHNICAL APPLICATION FORMS

Part C - detailed technical description of the
proposed actions

Estrutura da Proposta

* X %
*x ./ %
*l/f@*
* *

*x 4 X

LIFE 2017 ENVIRONMENT INTEGRATED PROJECTS

Stage 2 - Full proposal

FINANCIAL APPLICATION FORMS



Informacodes gerais do projeto

LIFE Integrated Projects 2017- A1

* '. ._ .' LlFE 2017 FOR ADNMISTAATION U5E OMLY
* * e
n LIFE17 IPE PT 010

* 5 * | PROJECT ]
* / * Project title {max. 120 characters):

Active protection and integrated management of Natura 2000 Network in Azores.

* * Project acronym (max. 25 charactersy LIFE-IP AZORES NATURA

* * * The preject will be implemented in the foliowing Country(s) and/or Administrative region(s):
Autonomous Region of the Azores
La Paima Island ~ Canary Archipelago
Expected start date: 01/01/2019 Expected end date: 31/12/2027

LIFE17 IPE/PT/000010 - LIFE-IP AZORES NATURA [ PROJECT POLICY AREA 1

You can only tick one of the following cptions:

Technical application forms

LIFE Integrated Project N Irtagrated project contributing to the .
3 achievemant of the objactives of the EU Birds and Habitals Directives (Directives
PART A — Administrative information 20091 47/EC and 92/43/EEC) and Io achieving target 1 of the EU Biodiversity
Strategy by implementing the Prioritized Action Frameworks (Articie 8 of I
92/43/EEC) BENEFICIARIES

LIFE Integrated Projects 2017-

LIPE Intvg Project Envi ITEngEaied project ortabuting Yo the Name of the coordinating beneficiary (1): Direg&o Regional do Ambiente (DRA)

achigvement of the objectivas of the: o
- Waste Directive by implementing Waste Management Plans (WMP) (Articls D Name of the asscciated beneficiary (2): Sociedade de Gestio e Conservagiio da Natureza ~ b

28 of Waste Framewark Directve 2008/98) and/or Waste Prevention SA
Programmes (WPP) (Article 28 of Wasts Framework Directive) Name ol the associated beneficiary (3): Diregao Regional dos Assuntos do Mar (DRAM,).
- Water Framework Directive by implementing implement a/parts of a River O Name of the associated benelficiary (4): Fundacién Canaria ~ Reserva Mundial de la Biosfera La Paima.

Basin Management Plan (RMBP) (Annex V! of Diractive No. 2000/60/EC)
Name of the associated beneficiary (5): Sociedade Portuguesa para o Estudo das Aves (SPEA)

- Air Directiva by implementing Air Quality Plans (Directive 2008/S0/EC)
O [ PROJECT BUDGET AND REQUESTED EC FUNDING
The project will implement the following planistrategy (#ull copy is to ba provided if modified since Concept Total integrated project budget: 19 087 522 €
Note submission): Total LIFE eligible project budget: 19 087 522 €
* A Prioritised Action Framework (PAF) for Natura 2000. For the EU Multiannual Financing Pariod EC LIFE financial contribution requested: 11 452 513 € (= 60% of total eligble budget)

2014 - 2020, Autonomous Region of the Azoras. August 2013,
« Sectorial Plan of Natura 2000 Network,
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Declaracao do Beneficiario Coordenador

LIFE Integrated Projects 2017 - A2

Short Name DRA Beneficiary n° 1 L

Legal Name Diregao Regional no Ambante — — —_— - - —

b Foramnoecac: e COORDINATING BENEFICIARY DECLARATION !

VAT No 600085880 Public | X - .

Legal Registration No 600085880 Private commercial The undetssgnad hemby cendes thal

Rogiltnﬂon Date YIRS - 0 ol T The spacfic actans asted in this propesal do not ana wiil ol recewe ag from (ke

Eurcpean Struciural and Investmernt funds o ather Eurcpean Union 'un(jrv;

PIC No. 921236452 VAT reimbursement Yes: | No: programmes I e evant thal any suoh Andng wil be made svalable aRar the

X submsson of the proposa or dunng 1he mplementslion of 1he prayact My argamsaton

wil inmeciatery inform the Cortrachng Authorey

Apartado

Street Name and No | 535 Cansu Dabney, Colnia Alema

it ! e 140 2 My orgarvsancn Diregsio Reglonal do Ambients - DRA (Regiona Dreciorate for the
Post Code | 9900-014 [ Town/City ] Horta ; Envirenment) nss not been senved wieh bankruplcy oroers, nor Nas 7 raceved a formal
Country Cods P1 Country Name [ Partugal summans from crécitors. My Organssas0n 18 net & any of e SItUELONS kted n Atcies
10873 107 of Counci Reguiston Nc 36612012 of e Europan Fariarare and of e
| Function Regional Director for the Envionmen Counal of 25 Octaber 2012 on the financial rules applicable to the genera’ budgat of the
| : Union (0J L298 of 26 10 2017
| Surname | Jorge | First Name l Heménl
E-mail address Hermani.H.Jorge @ azores.gov.pt 3. My crgamsabon (which 5 legally regisssred in me Eurcpean Unionl wil contriute
: | Reaional Ditaciorals for " " 2.208.331 € 10 the pragect My organisation wil partcipase iv the implemantation of the
Department / Service | Aegional Directorate for the Environment following actions: A1, A2, A4, C1, C2 CJ, C4, C6, C7, C8, C11, C13, Ct4, D1, D2, D3
Street Name and No | 5,4 Gansul Dabney, Colonia Alema ’POBQX |.A§:nado D4, DS, EY, E2, E3, EA EB, F1, F2 F2 P4 F& Tho estmated mtal cosl of my
Post Code | 3900-014 T (City Horta - Crgacisation’s part m the mclementation of the project 15 5.520.828 €
Country | Portugal 4 My organsabon wil contiude wah e amsooaind beneficaries and oo-financers any
Telephone No | +351292 207 300 Fax No +351 202 391 568 ajisements necessary kr the compimnon of Ine work, provded thess dn nat minnge o

heir cbigations, &s stated in the grart agreemsant win 1he Contacting Authonty Such
agresments wit ba DaseO on the model proposed by e Contracting Autharnty. They wil
Sescnde cieady the Latks 1o be padoimed by aach assocated benehiaary and define the
finanoal arangameants

Coordinating Beneficiary details

Brief description of the Coordinating Beneficiary’s activities and experience in the area of the

proposal 5 | commi o comply with &l relevant elgoaty critena. as Gelned in the LIFE Mulbarnusi
The Regional Dectorats for the Environment (DRA) of the Regional Government of the Azores, is the Agency Wiore Programme 20142017 and the LFE Cal for Proposals including the LIFE
responsibia for the Nature Conservation ~ which Includes the management of protecied areas, of species and Guoeines far Appleants

habitats of the Natura 2000 netwark, for the Environmertal Quality - which includes monitoring and inspect~~

of noise, ar quality and waste management, the territorial management and the water resources managem am ingaly 3utharsed 0 Sign the statément on behplf of my crgansaticn

It ks also responsible for the environmental education, public information in environmental issues and support
to Non-Governmental Organizations for the Environment. DRA was pariner in some projects funded by the EU,
developed mainly in the fields of Nature Consarvation, including former LIFE projects.

| have reac i full the LIFE Model Graer Agreeman and the Fmaccal anc Adminsbiaive
Guicedines provides with the LIFE aopicaton Hes



DECLARATION OF SUPPORT

N and legald stales
Vills Naturs

Full address
Caminho Velbo da Prala, 164
Tok: #351 962 345 990 E-amail: info@villsauturassores.com

Coutact person (aame and function): Lais Astéuio Tavares de Mwlo Mesguita,

proprietirio, mesquitale s 195% o pmail com
Plase specify whesher, wiy and how you will suppont thls project:

A Villa Natura — Ecoturitme ¢ uma unidade de alojamento bwistico alommentt loca) coiada
o 27, que lan poy obietts 0 alojements tardstico s 1l de Sants Maria N ssualidade, o
Villa Nstura - Fcoturissme disple de ume capacdude: de 3 casan, que movimeaten om mddia
uie ey ol s de 200 domomddss

Acadendo 5o projeto que Diregiu Reghonal do Ambients (DRA) ¢ Dirvghs Regiousd do des
Assantos do Mar (DRAM) vio apresentyr 9o Progruma LIFE, © considemndo i respeti van
proposting e alyvidades de hzuno, confirnmemos a nossa dispomibilnlade ¢ inleTesse om us
scompanhar e, guando aplicivel, delas dor conhetind=to soe nossn hospedes, cam vita a0
scu evantual covolvimesto, Gaso nisso Cacem imoresudos

Nesie mesmo canlexto, sem prejucos dé uma colaborgdo mass estrems com a8 seles do prajoto
LIFE 1P AZORES NATURA yae mats »o relacionem com o slojamesto Saristios - inghindo
82 que promovam ensmo de wiugles de boas priticas oos desonstrativs Gue alio cologuam
SR Causa oy recollas peradas pela sossa stividade /oy & purticipegiio ¢ elemenkn da s
cquipe e formegilo com clay relacionada - desde ji nox dispomiinlizames » pesticipsr pa
respeliva Caninsdo de Acosyponhaarento, (ue feussrs oo froquinda anead

No Ambito tesss partivipaglio, contribuiremos com opimies que possimn mefhodur o ohjelives
de comseTvachn que o projets se propde dingis, em especial atrevés do estabelecimendd e
mhergler com 25 wicades ¢ alogamcnie MiMICO ¢ seas cliestes, no sentido de womger
LOwEivor ¢ necessidaden comuns

Almegroirs, 18 de Margo de 2018

] 4 L — ! /).' / ','
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DECLARATION OF SUPPORT

Name and legal status:
Casas da Fajd

Full address;
Rua 5 de Outubro, 9 | 9900-093 Hora
Tel: +351 919433 863 Fax: +351 202 392 281 E-mail: info@casasdalaja.com

Contact person (nume and function): Manue! Cnstiano Bem, Proprieténio,
intoi@casasdafajn com

Please specify whether, why and how you will suppont this project.

A Casas da Fajd ¢ uma unidade de niojamento turistico de turismo rural crisda em 2010, que
1em por objcto o alojamento turistico na lha do Faial. Na atualidade, a Casas da Fajil dispic de
uma capacidade de 6 cames, que movimentam em média um namero total anval de 413
dommidas.

Atendendo 8o projeto que Diregko Regional do Ambiente (DRA) ¢ Diregao Regional do dos
Assuntos do Mar (DRAM) vilo apresentar so Programa LIFE, ¢ considerande as respetivas
propostas em stividades de tenismo, confirmamos a nossa disponibilidade ¢ interesse em as
acompanhar e, quando aplicivel, delas dar conhecimento sos nossos hdspedes, com vista 8o
seu eventual envolvimento, caso nisso cstgjam inferessados

Neste mesmo contexio, sem prejuizo de uma colaboraglo mais estreita com as aghes do projeto
LIFE IP AZORES NATURA gque mais se relacionem com o slojamento turistico - mecluindo
23 que promovam ensaio de solugdes de boas priticas e/on demonstratives que ndo coloquem
€I causa as reccitas geradas pela nossa stividade c/ou a participecio ¢ clementos da nossa
equipa em formagdo com clas relacionada - desde ja nos disponitalizamos 3 participar na
respetiva Comissdo de Acompanhamento, que reuniri com fregquéncas anual

No #mbito dessa participagdo, contribuiremos com opinibes que possam melhorar o3 objetivos
de conscrvagdo que o projeto se propdie atingir, om especial através do estabelecimento de
sinergias com as unidades de alojamento tristico € seus cliemtes, no sentido de alcangar
ohjetivos € necessidades comuns.

Sigonatere and diale; Horta, 21 de Feverewro de 2018
Name and status of signatory: Manuel Cristiano Bem, Proprictério
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Declaracao de suporte




* *
***

LIFE17 IPE/PT/000010 - LIFE-IP AZORES NATURA
Technical application forms

Part B — technical summary and overall context of
the project

IP itself
AZORES NATURA covers 23 SAC's, 15 SPA's and 3 SCI's of the Natura 2000 (N2000)
Network in the Azores, seeking 1o attain a significant cantribute for tha consarvation of spocies and
habitats protectad by the Habitats and Birds Directives that underfie their dasignation,

In concrete, by facilitating the implementation of the regional Prioritized Framework
Programme (PAF), the project seeks that future assessments evidence a better conservation or a
securs status for 100 % maore habitats and 50 % more species than thoss described in
unfavourable status on the last reporting to the EU (2013).

To this effect, AZORES NATURA directly targets the 4 main areas smbraced by the PAF - all
of which efigible for LIFE-IP funding - and mobilizes complementary funding, with synergic aims,
through appications to a variety of other mechanisms (which are granted, in application stage and/or
loreseen to be requesied within the timeframe of the iP.

By considering current gaps and shortcomings (including thosa ralated to gathenng needed
knowledge/nformation for some species/habitats, but mostly conceming the unavailabiity of needed
human and matenal resources to undartake concrata consarvation works, including capacity building),
the project seeks a cost-affective implameantation of the PAF targets, To ensure this, and following
addtional discussion among beneficiaries and with staksholders, the current application reinforces
the positive aspects from previous versions presanted to the 2015/8 calls, while seeking o overpass
nagative commants that were recaived,

As for geographical coverage, and in coherance with the above targsts, AZORES NATURA
focuses on the whole territory that constitutes the Autonomous Region of Azores, and, mors
specifically, in the whole of the N2000 sites that have been designated (and, for the case of the
marine environment, those for which existing ecological knowledgs justifies additional gathering of
information towards accomplishing designation of offshore sites).

In all, this accounts for » total area of 804,18 km? that includes: 427,25 km? of land (245,37
km? within SAC's, 2,01 km? within SCI's and 161,76 km? within SPA's) and 376,92 km* of marine areas.
Their designation encompassas the protection of:

* 1 endemic terrestrial fauna species, priority for conservation by the HD;

= 31 tarrestrial Hlora species, 22 of which endemic, 5 prcrity for conservation by the HD;

* 28 marine fauna species, 1 of which priority for conservation under the HD;

* 25 terrestrial habitats and 3 marine habitats, 9 priority for conservation under the HD:

* 34 bird species, including 5 endemic, 10 priority for action under the BD,

Within this area, and having for target achieving the conservation of species/habitats that
underlay their designation, AZORES NATURA will specifically deal with actions directed at:

* gathering additional data on HD protected species for which additional knowledge Is
needed to underake concrete conservation: Asplenium hemionitis, Euphrasia azorica, Euphragia
grandifiora, Isodtes azorica, Lactuca watsoniana, Melanoselinum decipiens and Nyctalus azoroum,

* drafting and approving Action Plans for HD protected species that require them, to
ensure further conservation works: Euphrasia azorica®, Euphrasia grandifiora, and Nyctalus azoreum;

* gathering additional data directed at HD protected habitats for which current knowledge
I8 alsa insufficient to undertake concrete conservation: 1320, 3130, 31707

* promoting best-practice concrete conservation works based on current best
knowledge, directed at species/habitats for which they are known to be appropriate for dealing
with existing problema/threats: Azorina vidaiti, Dracaena draco, Myosolis azorica, Ploconia ezorica,
Balgencptera borealis, Balaenopters musculus, Carefla careita, Chelonia mydas, Megaptera
novaeangliae and ScyNaridss lalus (protected by the HD) and Pyrrhuls murina, Bulweria bulwerii,
Calonectns diomedea, Oceanodroma castro, Oceanodroma monteirol, Puffinus assimilis barol,
Sterna dougallii dougalli and Stama hirundo (protected by the BD);

* essaying, assessing resulta and replicating pilotVdemonstration concrete
conservation works based on solutions applied elsewhers, directed at species/habitats and/or
canservation problems for which new solutions are required, not known and/or not wiiely appiied
within the context of the Azores andior the EU. This includes works directed at threats such as
Invasive Alien Species (IAS) and Non-Indigenous Species (NIS), management of economic
activities like tourism and fisheries, and at improving concrete consarvation methods targeting several

flara oo iae

Sumario do projeto
Contexto geral




In all, the IP works are expected to secure or bring directly to & more favourable
conservation status to:

* 8 HD protected species currently assessed in Unfavourable / Bad (U2),

* 10 HD protected speciea currently assessed in Unfavourable / Inadegquate (U1):

* 3 HD protected habitats currently assessed (n Unfavourable / Bad (U2);

* 6 HD protected habitats currently assessad in Unfavourable / Inadequate (U1);

» 8 BD protected species (1 lerrestrial, 7 seabirds) needing Impravemant of their habitats
to secure results obtainad with lormer conservation

The LIFE IP Azores Natura includes achisving a sacure status or better conservation lor the
overall number of species — the correct figure is 100% for terrestrial species {19 out of 18 species
directly targeted), and 66% o marine species (4 out of & species targeted), when only accounting to
unfavourable status reporting. In addition, increased knowledge is expected 1o directly targel at least
1 addiional terresinial species and 3 marine species 1o which knowledge is ceficient, therefore
improving the reporting status,
As for habitats, direct works are foreseen to account and targel 10 habitats out of 13 of the habitats
reported on unfavourable status. We did however consider and have taken into account that
conservation status of the remaming 3 would benefit from indirect works like thoss associated to IAS
control and mitigation of human activities that affect them

Transversally, development, testing, demonstration and application of concrete conservation
mathods and practices like above, together with appropriate communication, awareness raising,
natworking and technical dissemination, are expected to improve the knowledge base about the
existing natural values, and to improve capacity of the beneficiaries and other authorities for
continued post-project interventions towards N2000 conservation.

Complementary actions

Complementary actions to those for which LIFE IP funding is requested include those funded
by other LIFE strands, other EU Funds, national public funds, and private funds (internationai),

As reflected on form FP, the total amount of complementary funding that we expect o ralse
along the IP duration a total amount of 12,285 114 euros. This amount includes 3,927,885 euros of
projects already grantad, 7,720,842 suros of projects submitied and to ba granted, and 638,388 euros
of projects that beneficiaries expect to submit fo forthcoming calls. Thess figures are of a conservative
nature and do not account for other propasais for complementary funding thal, despite in the aims of
the beneficiaries, do not exhibit at this stage a high degree of probabiity of funding but which are a
target as well (e.9. further continuing of tha COSTA project with international funding on subsequent
years),

In what concerns the typelorigin of funding, as reflected on form FP, the distribution of
compiementary funding acceunts with about 89,3% of EU *Funding” (from a diversity of mechanisms
fika EMFF, INTERREG MAC, EADF, EARDF and LIFE), 36% of *Other Public Funds®
(national/ragional funding) and 7,1% of “Private Funds” (from intemational ongin).

In addition, two of the complementary projects under evaluation (MISTIC SEAS I, INDICIT 11
and RAGES) have bean submitted to a call that, despite managed by DG ENV, is to be funded by the
EMFF (DG ENVMSFD 2018 call).

As a result from constraints related to beneficlary and works eligibility resulting from national
regulation of EMFF, and taking into account the few opportunities placed by EMFF to the project
beneliclaries, we expect only DRAM to possibly apply to the foreseen calls of measures 1 and 2 of
priority 8, which are foreseen to October and Novamber of 2018, according to the currently advertised
schedule. Depending on the call's main areas of potential applications, duly considered within the
technical pianning of the revisad version ol the IP, such applications — which are not idantified on form
FP, dus to the uncenainty of the calls schedule and conditions - may include:

*drafting of management plans for sustamabiiity of human activities in cpen ocean marine
protected arsas;

* pramotion of studies to ensure instaliation and functioning of monitoring davices on marine
nGise,

*coliaction of data and development of maragemant tocls 1o monitor saashore marine (itter
that allow to infer quantities, spatial distribution and origin;

* design and application of bioindicators that can support mondonng impacts of manne litter

In addition to these expectations, we expect the IP warks, and especially those foreseen with
the open desktop offices of sub-actions C.13.1 and C.15.1 — which will be more directly focused on
how to mobdize the various funds to support N2000 and not only, as is generally the case, to the wider
use of such funds along the programming periods ~ to be a relevant anchor that helps and support

identification, dissemination and use of future opportunities, to satisly concrste consarvation needs,
We seek with their works to promote, regularty, the crosschecking of how N2000 conservation neads
can be funded by EMFF, EARDF and ERDF and other EU financial mechanisms aliowing to
disseminate them among potential/eligible users befors the calls are open. In addition, by capacitating
and providing technical suppost on how to better structure and presant potential applications ahead of
call opening, wa axpect a higher success on mobilization can be reached.

Currently, the projects currently listed on form FP essentially include works directed al:

» conservation of other species/habitats;

* resaarch type work and/or tarrestrial inventaries, also foreseen in the PAF but with better
eligibjity undar other mechanisms, lor which they wara directed,

* areas that are external to N2000 but essantial lo sacure or leverage/anchor the works
proposad for LIFE funding (s.g. conceming IAS control or animal species);

* additional measuras to harmonizs economic activity with nature conservation, especially in
whal concems tourism and recreation,

Taking for basis the comments received and projects Fksted in the Financial Plan, each
complementary action is desoribed in attached, allowing for better comprehension of the relation i
establishes with the IP works.

[ Project objectives: |

IP itseif:
In order to achieve its targsts, AZORES NATURA ralies on combined works with which we sesk 1o
achiave the following objectives that directly taclkde PAF priorities:
+Implement on-field conservation works identified as needed for improvement of conservation
siatus of 24 species and 13 habitats protected by the HD (prionty 2b) - including recovery of 6
priority habitats and 3 species (priority 3b) -, and promotion of the complementary
signing/interpretation for awareness raising on the conservation goals (priority 2g);
* implement habitat improvement works foreseen on the Action Plan for the Azores bulifinch
Pyrrhula murina in the European Union to secure its conservalion status (priority 2b) and
promaote the complementary signing/interpretation for awareness raising on the conservation
goals {priorily 2g);
* Promote control/eradication works targeting IAS and monitor their resulta (priority 3z),
including eradication targets on islets and significant raduction of threats/densities on all other cases
and setting up a global strategy for managing these threats;
* Fill knowledge gaps on distribution and/or conservation status/threats for specific
species/habitats (priority 1a) for which additional information is still nesded,
+ Execule ex-situ conservation actions, namely through collection and conaervation of seeds
from 80% of the endemic species of the Azores in the Garmaplasm Bank at the Botanical Gardan
in Faial (priority 3c), including 4 species for which in situ propagation is stil not achievable due to
insufficient knowledge:;
* Reinforce the current capability for N2000 surveillance and management (priorties 1¢ and 2e),
through intemnal capacity buliding, additional human resources and additional means embracing all
the leland Parks management and operalional structures;
* Develop and deliver, to technical and operational stafl, specific training actions on N2000 values,
objectives, threats/problems and concrete consenvition works needed (priority 2f), allowing for highar
capacity for intervantion of the beneticianes and other relevant parties;
* Deveiop and set an operational GIS database required for N2000 management (priority 2d),
dealing with the terrestrial species and habitats;
* Reinforce intagration of N2000 conservation goals in other sectoral policies (priority 14), by
means of piot and/or demonstration works dealing with tourism {regulation of whaie waltching),
fishenes (use of biodegradable fishing lines; cafch of species with commarcial interast), agriculture
(EARDF advice and cattle management) and marine transport;
* Raise awareness of local population and relevant stakeholders for the conservation values
of N2000 and its worth as an instrument for improvement of overall life condition and
sustainable development (prionty 4¢), through a set of commumication and awarensss Talsing
actions promoted with schools, the genaral public, toursm agents and fisherman, and other public
authorities;
* Raise awareness and engage local agents towards further use of rural development support

schemes avallable through other regional and EU financing programs (priority 4d), by means of

specific actions daaling with tachnical advice/support:

Objetivos do projeto
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* Promote sustainable use of N2000 arsas (priorty 2¢), namely by testing/essay of adequate
solutions for pedestrian tourism, overall awareness raising, and environmental education works
directed at several audiances and promotion/implementation of the “Lands of Priclo® Sustainable
Tourism Action Plan;

* Promote adequate conditions for sustainable use and improvement of profitability of private
agents acting within N2000 (priority 4a), in particular in the tourism sector - by directly working with
agents operating whale watching, diving, and ralated marine activities, for which there is increasing
demand - and In fisheries (e.q. by regulation of catches of Scyflandes latus, of high commercial
interest, and reduction of ovarall impacts from fishing gear waste).

The 8 years planning and a detailed design of the actions that allow to achieve these objectives (and
the appiicable conservation targets and indicators for performance/prograss monitoring) allows to
consider them fully achievable within the timeframe of the project, with the proposad budget and
means raquested for LIFE funding

C lemen! actions:
In synergy with the al . complementary actions will have for focus the following objectives:
* Implement threal reduction tar seabirds protected by the BD, o secure their
conservation status (priority 2b), incfuding those induced by urban lighting;
* Fill knowledge gaps on distribution and/or consarvation status of specific species/habitats
(priorty 1a), including for example Careta carefta and Balaenoplera boreaks.
* Undertake systematic monitoring of species/habitats and duvobpmn!luu of indicators for
assessment of its conservation status (priority 1b), complementing the works of the P but in this
case addressing, e.g. Tursiops truncates, Physetar microcephalus, Caretta caretta, Chelonia mydas,
Sterna dougalif,
* Promote prevention and monitoring of occurrence of marine NIS (prionty 3a), including, for
example, Pictada radiata, Phoronis hippocrepia;
* Develop and set an operational GIS database required for N2000 management (pricrity 2d), in
this casa dealing with marine species and habitats;
* Promote adequate conditions for sustainable use and improvement of profitability of private
agents acting within N2000, in particular in the tourlem sector (priority 48), namely by working
with tourist agents dealing with whale watching's, diving, and related marine activities, with works that

3. Actions and means involved:

IP itself:
AZORES NATURA s expected to focus on conservation probiems identified by the PAF at the regional
scale. Unser such context, most of the proposed actons involve implementation ol best practice
works that, dus to insufficient resources, have only baen applied at smalier scale and/or which are
known 1o be the cost-etfectve way to deal with existing problems. At the same tima, the IP also
Includas a small set of actions of demonstrative or innovative/pilot nature which are neaded to find
the best solution to problems thal have not been rasolved so far at the given scale {e.g. recovery of
endemic flora populations), or under the given conditions (e.g. the use of biodegradable knes for
recreational fishenes). In addition, to ensure sustainability, cepacity building and
efements are also widely foreseen, 1o allow lor an efficient and well-co-ordinated implementation of
the PAF, within the partnership and with external stakeholders, Last but not the least, and to ensure
effective replicability/transferability of the cors actions, this version of AZORES NATUHRA includes
actions dealing with laveraging repflication/transfer of project works, within the project timaframa
and after its end, 1o other public authorities from Macaronesia in charge of N2000. Undaer such context,
wa highlight the presance of an associated beneficiary from the Canary Islands, which will be
warking with IAS prevention, control and eradication works targeling IAS that are also a threat in
Azores,
Taking lor basis the project cbjectives, its main actions are descrived below, folowing main LIFE
categories, Dwtails on each action will be presentad In the full proposal,

—

A. Preparatory Actions:|these include works directed at praparing C actions (to be conductad in the
works that wil prepare the post-project (to be conducted along the project
and mastly in the last phasa, Including legal approval of the applicable plans). Those 10 ba executad

at the inttial phase inciude:

* Al: review and synthesis of technical studies and concrete conservation know-how on
conservation practices to be implemented/used, followed by works directed al detailing the
subsequent concrate conservation actions, namaly: technical planning (for delivery of detailed
operational action plans for C actons), permit procedures (aven though issuing authorities are also
bensficiaries), and stakeholder consultations (for furthar engagement and synargies/contributes to
1he proposed works);

+ A2 and A3: data gathering and modelling, followad by setting up of integrated georeferenced
databases (for storage/consultationymonitoring ol N2000 and its uses).

These to be undantaken on later phases, ncluds
* Ad4: additional planning/monitoring activities for full and effective implementation of the PAF,
including the delivery and approval, before the project snds, of:

- designation of 2 naw SCl's In islets, lihéu do Topo In S. Jorge island (purchased area under
action C.1.1) and lIhéu da Vila in Santa Maria island {edding to curment SPA dasignation);

- adjusiment, with Increase of area, of the existing SAC of Caldeira e Capalinhos —
PTFAIOD04, in order (o include areas to be intarvensd in action C3.1 with HD spacies (currently only
protected as an SPA);

- designation of new off-shore marine SCI's (as a result from additonal data);

- ravigion of the PAF {as s validity exoiras during |P implamentation);

- new and/or revised of Regional Action Plans for some Species (focusing on those for which
the IP concentrated on knowledge gaps and thoge requiring active conservabon works on the post-
project) and Management Plans for N2000 marine sites;

- appropriate and cost-effective monitoring frameworks (including those dealing with the HD
and BD monitoring/reporting, in tight link with the IP monitoring works).

C. Concrete conservation actions:|tc be exacuted throughout the 9 islands of Azores, by the
RAM) and ons NGO {SPEA), all with considerable experience
n dentical works. These will focus in areas within N2000, where they are needad (e.g. 1o deal with
fragmentation, |salation, small popuiations, presencs of IAS, economic activity threats). They embrace
wide range securing/anlarging conservation, setting mosaics/‘cornidors of ecological relevance, and
testing/demonstraling works in smader pilot areas which will mclude:

» C1: land purchase: based on expropriation of 3 parcels of land, in one islet, requirad to undertake
recovery of habitats for birds protected by the BD (as i is not possibie to rsach an agrasement with
current owners) and 2 other assential areas for concrets conservation works in habltats under
unfavourabile status;

* C2: promotion of extensive capacity bullding, having for target;

a) specific training andior *on work™ workshops targeting existing and recrulted staff;

b) Identical works directed at other stakeholders (regional authorities dealing with forests and
Infrastructure, NGO's, local administrations) that can make use of project methods and tools and
fosterincrease s rasults;

* C3, C4, C5, C6: restoration and conservation of terrestrial habitats, habitats for birds, and
wild populations of threatened flora, having for target:

a) promotion of ecological corridors embracing several habitats in unfavourable status and
their restoration/anlargemant with best-practice works (including habitats 3130, 3180, 7120, 7130°,
8310, 8320, 91D0", 5360 and 9580");

b) ncrease of distnbutlon areas and conservation stalus of pristine threatensd habitals with
best-practice and demonstration works (including habitats 4050°, 7110%, 9100*, 9360* and 9560°);

) pdot works for i situ recovery of the wild popuiations from fiora species under untavourable
status, embracing their current and historical populations and distnbution areas;

d) best-practice and demonstration works targeting restoration of habitats for birds in refevant
breeding/nesting areas for populations of Oceanodroma castro, Oceanodroma montsiroi, Fuffinus
assimilis baroll, Buiwena butweril, Stema hirundo, Sterna dougallii dougalli and Caloneciris borsalls
(focusing on tha acquired land and other islets aregs),

* C7: gathering additional information about Nyclalus azoreum, having for targst defintion of
appropriate conservation measures for this spacies, about which very faw Is know;

* C8, C11, C12: prevention of introduction/expansion, control and eradication of IAS and NIS,
including:

a) dasignirg and impiementing an eary detection and alen framework for marine NIS,
laroahng major mnrma s and harbours;
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¢) eradication of rodents in islets;
d) development, essay and assessment of implementation of a pilot framawork for earty
detection and rapid Intarvention on new IAS flora (in Corvo Island and La Paima island, to improve
further replication in Macaronesia),

e) application of best practice and demonstration controlferadication methods within all
terrestrial intervened areas and In buller areas, targeting species listed as Top 100 Macaronesian
Invaders, with high interest lor use in this blogeographical region, Including: Pittosporum undulatum,
Hedychium gardnerianum, Arundo donax, Carpobrotus edulis, Agave Amencana;

* C9: conservation of marine species, having for target:

a) best practice for conservation of marine turlles Carelta carefta® and Cheionia mydas”;

b) reduction of impacts from ship traffic and underwater noisa on protected cetaceans
(Balaenoptera borealis, Balaenoptera musculus and Megaptera novasangtas);

* C10: restoration and conservation of coastal and marine habitats, having for target

a) best practice works dealfing with removal of fishing gear and marine litter from coastal reels
(habitat 1170);

b) improvement of off-shore and coastal use (conceming fisheries, shipping, deep-sea
ressarch and other activities) through design/implementation of codes of conduct and increased
surveillance;

c) bes! practice works 1o improve conservation status of coastal habitats by ramoval of litter;
« C13: improvement of integration of N2000 conservation with agriculture, ncluding:

a) pilot scfutions for regular advice on EU funding;

b) demonstration/application of solutions for minimizing agricultural impacts, n link with other
works.

* C14: improvement of integration of N2000 conservation with tourtam, including:

a) implamantation of best practice and demonstration solutions for managemeant of padastrian
toursm, directed al improving/craating/managing natura trais;

b) regutation and voluntary instruments lor reducing impacts of whale watching, diving, and
refated manne fourism activitias;

* C15: improvement of integration of N2000 conservation with fisheries, having lor target:

a) pilot solutions for promotion of use of blodegradable gear on recreational fshenaes;

b) pilot solutions for management of fisheries of commercial interest dealing with a lacally
threatened species (Mediterranean Slipper lobster, Scyllandes latus);

¢) piot solutions for regular advice on EU funding;
= C16: improvement of integration of N2000 conservation with marine transport, having for
target:

@) IT platform to monitor uses;
b) definition of more adequate transport cormdors through risk maps.

D, llonttoring of the impact of ptoiod actions: Jollowing best practice and obligatory requirements
oring tasks dealing with:

*D1: mnnodng the project’'s Impoet on LIFE IP Performance Indicators, including compiation
and delivery of information needed to complets indicalor tables that embrace guantitative and
qualitative measurements of environmental and consarvation benefits foreseen {especially those of C
actions) and the capability for mobiiisation of and coordination with compiementary tunds,

* D2: monitoring the project’'s contribution to the implementation of the PAF. including
quantitative measurements on the rate of implementation of PAF, considering s priorities, measures
ard overall financing axpeactations, and the capacities being budt up;

« D3: monitoring the project’s socio-economic impact, including dellvery of a specific assessmeant
of the impact of project actions on the local economy and population;

* D4: monitoring effecta on ecosystem functiona/services, including dellvery of a specific
assessment of the Impact on relevant ecosystam functions and services prowvided by the target
habitats/spacies, taking for basis the analytical framework and indicators identified by the Working
Group Mapping and Assessment of Ecosystemns and their Services on their technical raports.

* D5: monitoring the project concrets resuits on habitats, species and conservation problems
directly targeted with conservation works.

E. Communication -nd dissemination actions:Jembracing the obligatory actions foreseen lor LIFE

unding and, in 5 al ralevant target audiences with the aim of moblising
a wider rangs of stakeholders and engaging them with N2000 conservation and the project works.
Fallowing comments on the 2016 proposal these have been revised and include:

* E1: implementing/delivering obligatory components of the Communication Plan: 1) project
wabsite; 2) noticeboards; 3) Layman report; 4) Specific communication pian for public awaraness
rasing on N2000 Network, including regular work with the madia;

* E2: technical dissemination, transfer and replication of project works, including: 1) drafting and
delivery of a replicabllitytransterablity strategy (and stan of its implementation within the project
timeframe, focusing espacially on the innovative/demonstration works); 2) technical dissemination
(Including “how 10" training) with regional/national aims; 3) diesemination at EU lovel,

* E3: networking activities with other LIFE and/or non-LIFE Projects, with a special focus on those
dealing with identical problems and/or consarvation values;

= E4: environmental education program, to raise awareness in schools;

» ES: general public engagement in conservation works;

F. Pro]oot management and monltorinu of project progressfl including & good cooperation and
emance and consultation of

sukemldem) a full-time project managef and frameworks for monitoring and evaluating the project’s

financial and technical progress. Under such context, foresean actions include:

* F1: overall project management (Inclucing exlernal audi),

* F2: updated/regular defivery of phase/stage planning and monitoring project progress;

* F3: working group for coordination of complementary funds;

* F4: operation of governance boards, including a technical advisory and a stakeholder board;

* F5: drafting, discussion and approval of After-LIFE plan.

Complementary actions:

ry actions e ocus of specinic gala allow to detter understand how they
complemeant those foreseen to be fundad by LIFE and causallogic links between such actions. In ail,
given the page limits of the forms, we highiight from now as major contributes of complemeantary
actions;
« for data gathering and modelling and setting up of integrated georeferenced databases’
MACFLOR - Macaronesian Atlas of reproductive biology and applications for conservation;
ATLAS - gathers diverse information on sensitive Atlantic ecosystems (including Vulnerable Marine
Ecosysiems and Ecologically or Biologically Sensitive Areas). Case studies: hydrothermal vents,
seamounts, coral gardens and sponge grounds
COSTA 3 - Consolidating Sea Turtle conservation in the Azores 3, for gathering additional data about
marina lurtlas;
MONIAVES - Programa de moniiorizacio ¢ de medidas para as populagdes de aves marinhas na
subdivisiic dos Agores, for saabird mondosing;

= lor setting up of appropriate and cost-effective monitoring frameworks:

POPA - fisheries data collection program, including & dataset of cetacean and turtle sightings,
collected dunng on-effort periods over an extensive geographic area, within the Azorsan EEZ.

* lor additional planning activities for the full and effective implementation of the PAF:

PEAMA - strategic plan for the marine environment of the Azores: intends fo implement the MSFD
and its programs of monitoring and measures until the end of its first cycle (2018);

» for concrete conservation and integration with touriam:

CdTecoTur - seeks 1o establsh a common approach 1o ecotourism for Madeira, Azores and Canaries,
including initiatives to improve/enhance natural and cultural heritage;

MARCET - operstes a Macaronesian network for transfer of multidisciplinary knowladgs and
technology to protact/monitor cetaceans and the marine environment, promote good practices and
alfow sustainable development of whale-watching;

LIFE VIDALIA - promotes a set of best-practice, pilot and demonstration works in 3 Azorean islands
aiming at conservation of Azorina vidali and Lotus azoricus

Irs addition to the above, ona highlights that AZORES NATURA and PAF implementation benefils from
the upiake of other projects formerly identified as complementary and meanwhie concluded.

Acodes
complementares




I4. Expected results {(main outputs and achievements, qualitative and quantitative): I

Linked to Actions of LIFE |P (short and long term):

+ cost-effective achie nt of vation targets, as evidenced on future
assessment/reporting on HD and BD implementation, including:

a) populations of 12 target flora species having increased by 25% towards current levels,
and conservation status being reassessad from U1/U2 to FV;

b) area of habilats 4050°, 7110%, 81D0" and 89560" in good conservation status having
increased by at least 204 ha, allowing for overall consaervation status in the Azores to be reassessed
from U1/U2to FV,;

c) 40% increase of area of habitats (1150°, 1410%), in good conservation status;

d) 124 ha of ecological corridors created through restoration works, allowing for securing
and/or improving conservation status of 9 protected habiats);

©) 23,78 ha of habitat for birds improved, aliowing lor batter nastingbreeding conditions for
7 seabirds;

f) 119,9 ha of habitat for Pyrrhuls murina improved, alowing for securing and/or increasing
its population;

o) densit of flora 1AS in intervened areas reduced to total absence (0%) of
grown/mature individuala, allowing for recuring works to maintain a low level of threat on the post-
project;

h) density/presence of IAS of fauna in intervened areas reduced to at least 78%
compared to initial levels. Recurrent trapping should allow maintaining threats at such level on the
post-project. In islets, full eradication should be accomplished for rats and wild rabbits, together with
implamentation of measures to prevent reinvasions;

i} 0% of marine litter threatening the intarvened arsas of habitat 1170;

* increase of public owned land within N2000 by 96,13 ha, through land acquisiton.

* increased knowledge useful for conservation, including:

a) updated distribution and data on populations of Euphrasia azorica®, Euphrasia

Euphorbia stygiana, Isoétes azorica, ex-situ conservation of their seeds or living
plants on thae Germopiasm Bank and improved propagation protocols for other species available
for in situ conservation;

b) updated assesament on distribution of Nyctalus szoreum®, its ecology and main
conservation problams/iheaats, with conservation actions duly identified/approved on a spacific Action
Plan, including works for the post-project period;

c) updated assesament on distribution of habitats 1320, 3130, 3170* their main
consarvation problems or threats, and protection from cattle presence of substantial areas, through
fencing and/or stakeholder engagement:

d) updated information about targeted marine species and designation/approval ol new
off-shore marine sites;

* increased availability of databases and complementary resources for HD and BD
monitoring, including an integrated georeferenced database compiling information on N2000
terrestrial habitats/specias, threats and consarvation status, as weall as uses of N2000;

* increased availability of management instruments and inlegration of N2000 goals on
other sectoral policies, including:

a) designation of new terrestrial SCl's;

b) ravised PAF, accounting lor the results achieved and updated information;

c¢) operational tools/frameworks supporting integration of conservation goals in: commaercial
catching of the Mediterranean Shpper lobster, anchoring management to avold damages on coastal
reals, codes of conduct for use of manne areas, increased surveillance of manne activities, remote
survelllance of fishing activity, use of blodegradable gear in recreational fisheries and collision/risk
maps for conservation of manne mammals and turtlas,

» overall Increased capacity for action towards N2000 management, including that of
internal teamas and external staksholders, including:

&) additional know how for underiaking concrete conservation works, including improved
mathods for propagaiing/reinforcement of threatened flora and increased operational capacity for
controling 1AS flora and fauna;

b) 2 operational frameworks for praventing introduction of IAS and NIS, by involvemant of
relevan! public and private stakeholders on relavant vectors of invasion (£.9. the regional directorates
of transponts and public infrastructure, municipalities, tourism agents, among others);

¢) 1 operational tool for promotion of conservation goals in agriculture, deahng with 1.000 ha
of agricultural tand;

* increased networking with other Macaronesian public authorities, including active
transfer/replication of know how dealing with the common probiem of 1AS;

* mobilization of ca. 3.4 M€ of complementary funds to support PAF implementation
works (to notice that this amount has been quite higher, but many projects end before the start
of the IP, which does not allow to account them as s0);

Linked to complementary actions (short and long term):

* Increased availability of databases and complementary resources for adequate HD
and BD monitoring, including:

a) gathering of new data on several marine and terrestrial species;

b) avaiability and operation of an integrated georeleranced database compiiing all information
on N2000 marine habilats/spacies, thraats and conservation status;

« overall increased capacity for N2000 management through action plans for marine ktter
and for MSFD monitoring;

» cost-effective achievement of conservation targets, including reduction of impact of light
pollution in marine birds and conservation of the spaciss Azorina vidali and Lotus azoncus,

* increased integration of N2000 goals on other sectoral policies, including pedesinan
tourism and whale-walching activities,

5. Expected contribution of the project to the implementation of the target
plan/strategy

LIFE IP:

Foliowing comments on the 2016 proposal, this varsion of AZORES NATURA covers all the
18 priority measures identfied by the PAF. To ensure that a direct causal fink to such priorities is
evident, the description of individual actions has been improved, allowing to clearly correlate the
project actions with the strategic conservation priorities and measures described in the PAF. This will
also be evident on the LIFE IP Performance Indicators, to be montored regulary, which account
with qualitative and quantitative measurements of the leve! of PAF implementation, taking into account
the four main areas covered by the IP:

1) Management and enhancement of the Natura 2000 network and the regional network of protected
araas;

2} improving the biodivarsity knowiedge base and monitoring/ survaillance;

3) Preserving and rastonng natural heritage and biological diversity; and

4) Promoting a balanced and susiainable development of the Azores territory.

In ali, the IP aims towards a substantial degree of implementation of the key measures
foreseen in the PAF, Together with complemantary actions and werks meanwhile concluded with
own funding and/or other funding maechanisms, the IP provides tha opportunity lor & strategic and
efficient approach that will build capacity for intervention, optimize methods and tools for
conservation, and, overal, improve the conservation status of a significant number of
habitats/apecies assessed and reported in unfavourable conditions. In addition, and concerning
a set of problems that still deal with data deficiencies, AZORES NATURA wili also allow for adequate
data gathering, modelling and delivery of Action Plans that wil be used to establish future
conservation priorities (to be included in the revision of the PAF, aiso foreseen 1o occur aleng the
project imaframe, as its validity ends).

Complementary actions:
Complamentary actions also concur to implemantation of PAF priorities, tocusing mostly on 5 priorities
(1a, 1b, 2d, 3a and 4a) of its 18 priorities, as formerly detaited in section 3.
Considering their targets, and the fact that they mostly focus on coastal and marine environments,
an additional contribute to accomptishment of 5% of the general measures listed under form G.1.a,
10% of those listed in G.1.b and 20% FEstad of those lketed under form G.1.c is to foreses.

Resultados esperados e
contribuicao esperada
do projeto para a
implementacao do Plano
ou da Estratégia




6. Main stakeholders involved in the project:

Following comments received on the 2016 proposal, and In order to improve overall cogt-
eflectiveness of AZORES NATURA, small changes hava been introduced on the project. allowing to
maintain a rediabie partnership that includes key stakeholders, which are appropriate and compatant
conceming the IP's objectives and actions, and adequate to drive the project in a successful way
(namely, as it include the authonties responsible for implemantaton of the PAF)

In addition to that, while also recognizing the role that other stakeholders play as a support for
implementation of the PAF - sither by directly engaging with the project works and/or presenting vaiid
contributes for its developments - not only they have bean involvad in the revision of the project as it
now is being submitted as they will be active players along implemantation.

To ensure this, a broad involvement is foreseen to help project management, through a
Technical Advisory Board and a Stakeholder Board. The first will be dealing with techmcal/scientific
advice and crtical assessment of project works, the second with a wider opinion gathering and
engagement of non-technical stakeholders. In addition to thess, a sel of C actions dealing with extemal
parties (e.9. tourism, fisharman,...) will account with direct inputs ad cooperation from a relevant
number of players (as evident by support letters attached).

In all, engagemant of stakeholders with AZORES NATURA will allow to: continue promoting
active links with other local entities, agents and the civil society; gain access to additional information
or rasources; and, overall, improve the ellectivaness, relevance and further use of the project methods
and tools.

A wide range ol individuals and organizations have been directly involved in the praparation
of this proposal. As it will be impossibie to include afl interested organisations on the abovs beards,
representatives from relevant stakeholder groups are foreseen lo participate on them. One should
highlight that additional engagement with the project works is foreseen 1o be leveraged by tight links
with existing boards with similar aims: the Conaultative Boards of each Island Natural Park, that
meet regularty and include representatives of public administrations from differant sactors and levels
— tegional, lecal, parish —, civil society organizations, and the umbrelia organizations for the main
economic sectors of each island

|- Long term sustainability (including capacity buiiding) |

A remarking feature of the IP is its long-term duration, which provides the opportunity to
continuously assess, evaluate and adjust strategies and conseryation measures towards anhancing
their long-term sustainability. Permanent monitering and evaluation of the concaptual and operational
approaches will offer parfect conditions for improving and strengthening the successtul exacution of
recurring works beyond the ietime of the project.

Furthermore, in what concems N2000 financing, the concept leveraged with the IP will fiocus
on raising capacity to mobilisas, through enhanced coordination, a widar range of funds, from various
sources. This will be extended to external agents and stakeholders (e.g. with a spacific action directed
al farmers and use of EARDF). Thus, Ihe capacity to mobilise compiementary funds will be a
dynamic and growing process, not ending with the axpiry of the project, That will ba evident on the
After-LIFE Plan, to be jointly discussed and approved batore the project ends {including with external
stakeholders), which shall clearly identity how such capacity will continue to ba used to ensure longer-
larm sustainabilly. as well as ail the actions, works and resourcas that are neaded o secure and/ar
Improve the [P outputs. The fact that key public authorities in charge of N2000 managemant (DRA
and DRAM) ara part of the partnership is also, from now, a guarantee for project's results and elfects
to be sustained after the project ends: according to their duties, thelr operational resources and thelr
invastmant priorities will continua baing allocated to such aims.

The Azorean regional adminstration has been Involved, with the collaboration of the
acadamia, in setting a strategy for nature consarvation that crosses all the territory, including marine
and terrestrial. Under such process, it has been possible to buld integrated action that is not only
evident in AZORES NATURA, as it will ansure the progress of the actions foraseen.

As the project involves the main actors in charge of N2000 management and Implementing
actions proposed by the PAF, long-term sustainability will be fostered since those working in AZORES
NATURA are also firmiy linked to PAF definition/implementation, as well a3 to HD and BD reporting
processaes, allowing to continue monitoring and adjust management needs.

Assessment, restoration of habitats and control of IAS is essential to improve the consarvation
status of most Azorean habitats/species. The PAF identifies a set of problems dealing with 1AS, so
effsctive tools are neaded 10 faciltate solutions, assess priorities, and steer management in a cost-
offective way. AZORES NATURA will ensure that those tools are daveloped and effectively
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Implementad (following complementary works dealing with updating and extensive charactarization of
IAS), sliowing to mitigate such threat on the post-projact.

An important alement for the sustalnabiiity of the project is the long-term mobilisation and
inclusion of stakehoiders on different scales: ihe ragional, the national and the intemational scale. The
established parinerships are axpectad to provide a continuous and fong-lasting platform for dialogue
and governanca, axchangs of know-how and networking, namely within Macaronesia.

Inclusion of stakeholders of all relevant lields such as nature conservation, palicy, agriculturs,
fishing, tourlsm, will enhance public awareness and wider acceptance of the project. Furthermore,
actions such as workshops, saminars, environmental education, exhibitions and the parmanant
dalivery of information on notice boards and on the project webpage, will contribute to the sustainable
success of the IP,

Capacity building will improve the knawladgs bass within and outside the beneficiaries' scope
and will ba sustained by dellvery of useful and proven tools and instrumants, ambadded in training
programs and education.

8. a} Is your project significantly climate related? Yes | nNo []
b) Is your project significantly biodiversity-related? Yes . Ne D

if you consider your project 1o be significantly climate or biodiversity-relatad (you marked
‘yes'), please explain why:

Considering the vuinerability of the Azores to cmate change, namaly concerming water cycle,
extrame weather events, biodivarsity and natural resources, and its imphcations to management of
the coast, and 1o relevant economic sectors like agriculture, fisheries and tourism, the regional
government, lad by DRA, has since 201! approved and follows impiementing & Reglonal Strategy
for Climate Change which dentfies measures for adaptation and mitigation and supporis
implementation of EU policiea and instruments dealing with climate change (Resolugdo do
Conselho do Governo n.” 123/2011)

Following that work, the development of tha Regional Plan for Climate Change (PRAC) is

near conclusion, with ERDF funding. Formery identified as & complementary projact, PRAC will soon
ba avallable, allowing for uptake of many of its findings and knowledge. According to the climate
scenarios therein foresesn, impacts of ckmate change will be higher in oceanic islands, as their
bicdiversity will be in ganeral highly vulnerable, mainly dus to the high degree of endemics, the
geographical isolation of populations and habitats, and the presence of |AS. Under such context, the
works of AZORES NATURA are significantly refated to climate and account for a twofold perspective:
on one hand, expectations and scenarios from the PRAC will be taken into account on technical
detailing of preparatory works {e.q. concerning actions for coastal works, to lake into account
adaptations to saa lavel rise, vuinerability to extremea storms and/or heat waves); on the other,
conservation, restoration and controleradication works will allow to improve overall resilience
and further adaptation of existing biodiversity to counteract impacts of climate change.
In addition, a set of effects are to foresee from the projects works, namely on improvement of
scosystams funclions and services. Actions related with rastoration of habitats like bogs and native
forests imply an mmprovemen! of water regulation and adaptation to water scarcity. Similarly,
conceming the carbon cycie, restoration and increase of quality of peatlands (which play an iImportant
global role as carbon sinks), will allow for sustainable and continuous mitigation of carbon emissions,
by (re)establishing thess uniqus scosystems' on sequestering carbon. Alsa, the improvement of the
mosaic of habitats will facilitate the migration of fauna through corndors, allowing for species 1o move
across ecological ranges and enhance evolution potential by increasing population size and diversity
and decreasing lragmentation, Increasing resilience to ckmate change. In adgdition, the buller zones
around habitats and populations will benatit other species, which will ba able to use thesa “stepping
stones” 1o migrate oulside core reserves (e.g. in rasponea and adaptation to climate change).

As for baing significantly biodiversity related, that is a basic charactenstic for a project seeking
to implement a PAF, Nevertheless, and in addiion to the direct effects on N2000 consarvation, we
should highlight other, overwhelming effects that will result from the former. Al of thase allow lor
AZORES NATURA to evidance coninbutes not only to target 1 but to all other targets of the EU
Biodiversity Strategy to 2020. Oulpuls of the project are also relevant coniributes to the EU BEST
Indicator Essential Biodiversity Variables for lslands and for the new nternatonal IPBE -
Intergovernmental Platform on Biodiversity & Ecosystem Services.

Works with prevention, control of expansion and eradication of 1AS will benefit several other species,
including several endemice which are critically endangered (IUCN), aisc affected by this threat, Project
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Stakeholders e
sustentabilidade a longo prazo

actions will greatly improve the guality of intervened habitats for many endemic launa and flora
species, whose global distribution is restricted fo the Azores. Also, through preventive NIS works,

targeting marine habilals, we expect 10 securs conservation of biodiversity, allowing for coastal
habitats and species to bacome less vulnerable for incraasing pressures from sectors like shipping
and recreational tourism, which are major vactors for introduction of NIS.




GENERAL DESCRIPTION OF THE AREA(s) TARGETED BY THE PROJECT

Conceming geographical coverage, and in coherance with s targets, the IP focuses on the whole
lerritory that constitutes the Autonomous Region of Azores, and, more specifically, in the whole of the
N2000 sites that have been designated within this region (and, for the case of the manne environmant,
those for which existing ecological knowiedge justifies additional gathering of information towards

accompishing designation of offshore sites)

'
; Category Island Designation : #"'5';{“
Site of Community L e e
Int . ; D Y 14128
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| Special Protection Area = € do Iihiu 6o Topo n Costa !
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Descricao da area do pro

Thelr designation encompasses the protection of

* 1 andemic terrestnal fauna species, priority for consarvation by the HD;

{ In all, this accounts for a tolal area of 804,18 km2 that includes: 427,25 km2 of land (245,37 kmn2 within
SAC's, 2,01 km2 within SCI's and 161,76 km2 within SPA's) and 376,92 km2 of marine areas.

= 31 terrestrial Nora species, 22 of which gndemic, 5 prionty for conservation by the HD;
* 28 marine fauna speacies, 1 of which priority for conservation under the HD;
= 26 terresirial habitats and 3 manne habitats, 9 priority for conservation under the HD:;

» 34 bird species, Including 5 endemic, 10 pnarity for action under the BD.

Comments:

By taking into account current gaps and shortcomings (including those related to gathenng needed
knowledge/information for some species/habitats, but mostly conceming the unavailsbility of needed
human and materal resources to undertake concrets conservation works, inclkuding capacity building),
tha project seeks a cost-effective impiementation of the PAF targets. To ensure this, and following
additional discussion among beneficiaries and with stakeholders, the cument application reinforces
the positive aspects from pravious versions presanted 1o the 2015/6 calls, while seeking 10 overpass
negative comments that wera received,

Under such context, the IP works include additional target species than those formerty foreseen (e.g
the endemic bat Nyctaius azoreum)

Also, to ensure wider transnational uptake and replication on problems that are a concem throughout
Macaronesta, works will also be undertaken in La Palma Island, on what concerns IAS sarly detection
and rapid intervention. Thosa, as well as their analogous within Corvo Istand, will ensure action
throughout the whole island (instead of only wathin N2C00 s#es), so that effectivaness of the proposed
solulions is reached




DESCRIPTION OF THE STRATEGY FOR THE IMPLEMENTATION OF THE OVERALL

PLAN

The IP focuses on the implementation of Natura 2000 within the Azores. More specitically, it aims to
support the implementation of the Prioritised Action Framework (PAF) slaborated by the

Government in cooperation with the National Authority for Nature and Blodiversity
Canservation (ICNF) pursuant to Article B of the Habitats Directive (HD), contributing to improve
the conservation status of several species and habitats, many of which andemic of this region.
To ensure this, the IP dedicates efforts to implement in situ and ex sifu conservation works for priority
habitats and species (flora and fauna) known to be facing conservalion problems, o improve their
consarvation status.

To achieva its objectives, the IP strategy and works based their design on a strong partnership
that can contribute actively to PAF implementation, by including a set of entities with
complementary institutional and technical backgrounds.,

The choico was to work, at a regional level, wilh a sot of beneficiaries that have former exparience
in collaborating, Increasing the synergies betwean tham and accountng as well for other sectoral
interests.

To account for the specific target of designing and assaessing plkol works on early detection and rapid
control of IAS — a major issue in Macaronesian slands -, work at a transnational level is also
foreseen, with a partner that fullils identical requisites and credibilty.

The resulting partnership structure allows therefore the project to benefit from a solid and valuable
technical, pofitical and operational knowledge, thereby ensunng the continuation of the actions after
the end of the IP. It includes:

a) the relevant regional public administrations with direct responsibilities on implementation
of Natura 2000 (Dire¢ho Regional do Ambiente, DRA and Diregio Regional dos Assuntos
Marinhos, DRAM);

b) the public owned company that has for slatutory role undertaking and managing anvironmental
education and awareness raising programs, also with public authorty duties/functions in ssveral
nature and biodiversity conservation areas, namely thosae deafing with Natura 2000 implemantation
(AZORINA), which s operating since 2009 under guidance and for impementation of Rsgional
Government policies on these subjects;

c) the reguonal branch of the national natura conservation NGO Sociedade Portuguesa para o
Estudo das Aves (SPEA), which ensures a direct link wih its affiiate BirdLife International and has
a strong knowledge and formar experience on using LIFE (in partnership projects with the Ragional
Govermment) for conservation of several habitats and bird species of the Azores;

d) Fundacion Canaria Reserva Mundial de la Biosfera La Paima (LA PALMA), which has a similar
role 1o that of DRA conceming managemeant of N2000 in the La Paima island, with whom there is an
ongoing historical cooperation on Blosphere Resarve management issues

In addition, and to maintain the partnership within a leasible and cost-eflicient management and size,
2 sot of other relevant stakeholders were contacted and are foreseen to participate and/or
collaborate actively with the IP works, under different and complementary roles, without
assuming however that of and associated . Under such context, and as presented by
attached letters of support, the project enlarged “partnership® is foregesn to include as well a sat of
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antities whosa confributes wera idantified as polentially relevant to easure its goals, of which we
hightight other regional and local public administrations, Scientific’s/experts, schools, and several
private agents from sactors for which the project dedicates a specific. attention and works (e.g.
fishenes, agriculture, fourism and marine transport)

Complementanty

In addition to its global aim ~ and direct impact on the targets set by the Habéats and Birds Directives
-, the overall strategy and actions proposed seak that the IP will also exhibit relevant contributions to
other targets of the EU Biodiversity Strategy and those of other EU Policies, namely by executing
short- and medium-tenm conservation works that will have significant outputs on:

a) assessment and restoration of ecosystema and their services, following priorities of
intervantion that are aspacially those related to water retantion, erosion control, laisure/recraation use.

b) identification and implementation of practices that seek to harmonize and increase
contributes of sustainable forestry and agriculture to nature/biodiversity conservation;

c} reduction of conflicts and impacts between uses of natural resources on nature/biodiversity,

d) monitoring, prevention, sradication and control Invasive Alien Species, considering former
and complemantary works that specffically deal with this problem in the terrestrial and marine
environments.

Under such context and given the conceptual basis for design of an IP, the beneficiaries have jointly
idantified a saet of complementary mechanisms to which complementary actions and works are/wera
proposed for funding, under a perspective of synergic and cost-effactive use of the available funding
sources. Identification and selection of these mechanisms Included, as major critena, issues lke:

a) as a starting point, the direct contribute of the proposed works to achieve targets set by the PAF
ard improve the conservation of species and habitate protected by the HD and BD. This included
identification of synergies with the works being proposad for LIFE funding within the IP;

b} as a complementary and relevant criteria, the efigibility of the proposed works {and/or beneficiaries)
to the applicable funds, as well as close acquaintance of the applicable beneficiaries on how 10 use
them;

c} the foresaen financing rate, and when applicable is assessmant versus thal of LIFE (when eligibility
was found on both instruments, with the option for tha mechanism that would be more favourabils;

d) for the cass of transnational cooparation, a ciear option to favour the use of available and dedicated
funds (e.g. INTERREG-MAC), leaving for tha IP and LIFE to support only the specific pilot works that
can be used for repkcation in other regions of Macaronesia,

With this strategy, and as further detailed on the appiicable forms, identification of actions and
projects foressen to be complementary of the works of the IP include:

a) research-like works tha! are needed to setup and bring additional knowledgs for concrets
censarvation;

b} extensive and expensive monitoring which does not fall n the scope of LIFE funding;

¢) environmentsl swareness raising and essay of practices that improve human activities in
N2000, especially those related to tourism;

d) other transnational coaperation activities dealing with concreta conservation of habitats/species
requiring a transnational approach tor better resulls, along the several regions of Macaronesia. for
which the use of INTERREG-MAC has revealed more cost-ellective.

Govemnancs, Knowiedge Gaps and Capacity Bullding Efforts

Estratégia para a
implementacao do
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In addition 1o the complermsntary achons, and in tight fink with them, the IP foresses a set of
conservation works that seek the implementation of the PAF and have been Identified as
needing to be directad for financing by LIFE. Thay concem with shon- and long-term measures,
address significant threats and pressures, and are expected to directly Improve the consarvation of
habitats and spacias that are under a less favourable status or require populations to be secured

Following the PAF cbjectives, those works include, when needed, undertaking s sst of
preparatory activities, that prepare the concrete conservation measures, 1o eslablish the
appropriate operational planning or promoting adequate govemance conditions.

Depending on tha needs identified and existing knowledge, the concrete conservation actions
include not only best practice but also pliot and demonstration that contribute directly to
implementaton of the PAF and can also be of use in other Macaronesian regions, To ensurs adeguats
assassment of results and a wider uptake, résults of all actions will be closely monitored, not only to
identify the project’s contribution to the implementation of PAF but also, with a wider perspective, 1o
determine its socio-economic impacts, In addition, project implemaentztion will be supported by a wide
variety of awareness ralsing, environmental education, communication, dissemination and networking
works.,

In all, the proposed strategy and works will strengthen the knowledge base on Natura 2000
management al the regional level and support the development and implementation of a more
coordinated policy. It will tackle existing knowledge gaps and needs identified by the PAF and allow
for the development of a structured collaboration between sactoral interests and stakeholders that
shouid be more actively involved with implementation of the HD and BD. This governance approach
will be promoted in an interactive way, meaning that it will first be directed to the anchorage of
pitot cooperation works whose results may then be leveraged and fostered, sliowing to
improving govemanca and increase capacily of action of the project beneficiaries and the stakeholders
to invoive

On the short term, which includes the whole of phase | (with a duration of 3 years), the IP works will
first focus on preparatory and strategic works that are needed to leverage the subsequent concrete
conservation worke, including:

- drafting operational planning for all C actions that need them, including technical, govamancs
and administrative issues, under a process that will facilitate overali implementation, including, for the
case of works with invasive species, the drafting, discussion and approval of a Regional Strategy for
|AS controt;

- setting up integrated databases for management of species and habitats, and overall N2000
management (including gathering of all existing dats, to laciiitate future planning, monitoring and
reporing);

+ development of internal and external capacity building and engagement tools needed for
strengthening participation of stakeholders and relfevant actors nvolved as well as to allow for quality
works to be deployed by the intarnal teams;

- start-up of concrete conservation activities and worka for which operational planning is
meanwhile concluded, as well as for those actions that do not in fact require so much preparatory
work (e.g. production of native flora for which protocols already exist, some concrete conservation
works for which available knowledge is enough);

- define the monitoring base line, to allow for luture companson and assessment of conservation
outpuis;

- further detail and start the communication, and awareness raising works.

- set fully operational the imernal working group to ensure mebilization of complementary
funds.

Long term (be 25 rs):

The remaining hall year part of phase |, the whole of phases Il and Ill, and in some cases part or
the whole of phase IV (2.9, for IAS prevention/control and/or survelllanoe} which are all expected
to last 2 years each, will mostly focus on concrete conservation works detailed along the
preparatory works, as well as on improvement of the governance and capacity building approach
The main activities foresean lor these include:

- further capacity building (intemal and extemal);

full implementation of concrate conservation actions, folowed by tght mondoring of their outputs
{and, if appiicable/needed, adjustments on exacution),

- revision of the PAF;

- tlechnical dissemination of outputs and networking to loster replication, incluting expected transfer
and replication of prajact innovative and demonstration works;

- continued communication, awaraness raising and aducation on project objectives and results;

- drafting, discussing and approval of post project operational tools {including espacially Regional
Action Plans and the Altar-LIFE Plan), and the accompanying support measuras (e.q, site
designations and/or adjustments, aspecially in the casa of the Marine environmant), in order to have
tham in force belora tha project ends;

- setting up into practice the post-project works and tools thal ensure sustanabiity of its waorks,

Estratégia para a
implementacao do
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EU ADDED VALUE OF THE PROJECT AND ITS ACTIONS

Extent and quality of the contribution to the objectives of LIFE: I

A direct and signiicant contrbution of the IP for the abjectives of LIFE will be its direct contribution
towards improving the conservation status of species and habitst types of Community Interest
(HD) and of ralevant bird spacies (BD).

As stated in form B1, the IP includes actions that are directly targeting at an improved of conservation
of several habitate and species. The [P works are expected to secure or improve the consarvation
status of soveral species, allowing o improve it to a Favourable (FV) conservaton status
(habitats/species of the HD) and 1o mantain Stable populations (birds of the BD).

Concerning implementation of the PAF, 80% of its objectives will be targeted with the IP, The
remainder are expected to be partially implernanted or at least a base lor future implementation will
be achieved. Concoming geographical caverage ol regional N2000 sites, tha IP will cover, with
different works, the whole sites (SAC’s, SPA's and SCl's) in the Azoras, which will directly benefit from
the project works

As for long term monitoring and assessment of the status of consarvation of species and habitats
of EU importance, the IP includes a se! of works that will allow to increase knowledge on current
status of species/habitats for which there are knowledge gaps (eg. actions C3, C7), the
development of integrated data systems (actons AZ and A3) and the increase of monitoring
capacity (e.g. action C2), supported by the leverage of new monitoring schemes (e.q. actions C8
and C8). In all, these are expected to improve significantly current levels for monitoring and
reporting under the obligations of the HD and 8D,

Extent and quality of the mobiiisation of other funds: |

Complemeantary actions, for which mabilisation of other funds than LIFE I ensyred/expectad, was a
basis for setting the design of tha IP and is the single way to tackle the objectives of the PAF under a
cost-efficient way. In general, the IP itself was directed to preparation and implementation of
concrate conservation actiona, whersas complementary projects concentrate into needed
research, socio-economic integration, environmental awareness and education, and
transnational cooperation, works for which other existing lunds are more sulted,

In ail, he IF svdences a good quality of coordination with other funding mechanisms,
Complementary projects aliowed for the mobilization of private, national and EU funds.

To ensure synergies and support mobilisation of ditferent funds, the IP includes a specific F action
under which all benaficiaries will paricipate, which will focus on the complementary projects listed
under the applicable forms and other opportunitiss that may arise on the upcoming EU programming
peniod.

Level of mobilisation is now average, since expected funding from other sources currently
amounts only to a level of about 12,3M €, which may still be increased along the IF kfenms

Within the complementary projects, the likelinood for mobilisation is aiso large. O! the whole
amount funds left for future approval represent & small part. To highlight as well that mobilisation of
complementary funds has ajrsady taken place in periods that preceded the presantation of this version
of the IF, many of them having been concluded

Quality of multi-purpose mechanism, synergies and integration:

Despite the IP is focused on delivering on its core objactive (implementation of the PAF), it
simultaneously evidences othar benefits, creates synergies and achieves results in other policy areas.

Valor acrescentado do
In addtion to N2000 implementation (target 1), a clear contribute of the IP is to foresee concerning
the accomplishment of other EU Biodiversity Strategy targets, inciuding: p roJ eto

a) promotion of ecological corridors (green infrastructurs), allowing to maintain or increase the services
of several ecosystems (target 2);

b) delivery of technical advice for heiping private staksholders to work in favour of biodiversity,
and dissemination of good practices to encourage them 0 protect and enhance biodiversity (target
35

c] making fisheries more sustainable, inciuding througn implementation of Marine Protected Areas
and implementation of befter practices (target 4);

d) setting In practice reliable mechanisms to monitor, prevenl, eradicate and control Invasive Alien
Species and Non-Indigenous Species (target 5) (that also contribute 1o implemantation of Council
Regulation 1143/2014);

o) ensuring works and results in line with international commitments, including those of the
UN Convention on Biological Diversity (target 8). IP works are expected to deliver also have a
concrete and positive impact on several threatened endemic species that depend on the nabitats
baing restored, as wall as on the whola blodivarsity of the four islands classified as UNESCO
Biosphers Reserves (Graciosa, Flores, Corvo and Sdc Jorge) and 12 officlally designated
RAMSAR Sites.

The outputs of LIFE-IP are also fully in fine with the Integrated Maritime Policy and its anvironmantal
pdlar, the Marine Strategy Framework Directive (MSFD), which aims to achiove a “good
anvironmantal status” until 2020, and for the implementation of which DRAM is the compstent
authority. MSFD manitoring programs, including complementary projects such as POPA, will benefit
trom the IP data integration and developments The IP is foreseen 1o contribute o the assessment of
MSFD descrnptors 1, 2, 3, 6, 10and 11.

As formerly stated, in what concems conservation of spacies that are also a target and/or impacted
by lishenes, DAAM works in close cooperation with DRP {Reglonal Dlrectorate for Fisheries) in order
lo ensure a coordinated policy.

That is the case ol the cooperation among the two authorities on the design, planning and
implementation of POPA - Programa de Observagao da Pesca de Atum nos Agores (the Azores
Tuna Fisharies Observer Programme, which s a fisheries-based data collection program that has
besn running since it & fully linanced by intemal budget of DRP, which Is not bansficiary of LIFE IP —
has therglore been dascribed on the proposal as a “supporting project”, since it holds the largest
datasst of cetacean and turle sightings, coflecled during on-effort penods over an extensive
geographic area, within the Azorean EEZ, therefors contribuling on a relevant way 1o the objectives
af monitaring Descriptor 1.

The proposed work has already beneltied from other projects deaing with complementary and
synergic aims (e.9. DG-ENV funded MISTIC SEAS |, supported by OSPAR Sacratariat and meanwhile
concludad, which had for aim fo develop common indicators and monitoring methodologles across
Macaronesia for MSFD descnptor 1, including for cetaceans and ssa turties, MISTIC SEAS Il is
currently implemanting the commeon approach designed within MISTIC SEAS 1 in Macaronesia,
Similady, synergies are established with the INDICIT project (EU DG ENVMSFD contract
n"11.0661/2016/748064/SUB/ENV.C2), which aims to davelop a common indicalor for MSFD
descriptor 10 related to sea turtles and bicta implementing a common protocol for the collaction of
data on litter interactions in MSFD and ASC (Regional Sea Conventions) arsas,

Last but notthe [east, the COSTA complementary projact contributes to the assessment of sea turties
under descriptor 1 (biodiversity) of the MSF by providing fishing cbserved data on acckiental bycatch
(criterion 1 — fishery bycatch) and biometric data fromn the tagging program for assessing the body
condition index (criterion 3 ~ demography).

Also, the inventories of the offshore areas and the implamentation of tha difierent action/management
plants it is expected to imorova tha contributions tc OSPAR - Convention for the Protection of the
Marine Environment of the North-East Atlantic. Specifically, this proect will allow a better
protaction of prioritized habitats under that convention, by contributing to the overall condition of the
species that inhabit the habitat reefs under the Habitats Directive. This improvernent will be achieved
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by the enhancemants of the monitoring and reporting systems as wall as by the reduction of the
impacts and pressures.

In line with the National Strategy for the Seas, the project will alsc develop model-based approach
to the conservation and sustainable use of resources and services manne scosystems, pointing a
long-term path to economic growth, sustamnable and inciusive intelligent, based on maritime
component,

Tha IP will also contribute o the implementation of the Regional Plan for Climate Change (the
ragional policy dedicated fo implementation of the EU Climate Adaptation Strategy). The proposed
ecological improvamants will strengthan the biotope complex and allow better support to the migration
of species, extension of their distribution area and increase on quantity and diversity of populations.
This will enable designated N2000 Stes to become more realllant and species to better respond and
adapt to climate change. in all, improved ecosystems will also contribute to increased CO2 uptake
and ratention of water,

Additional retention of water resulting from improved ground cover (due to forestation), togathar with
Improvement of riparian habitats, are loreseen to increase the availabifity and quality of ground and
surface water. By contnibuting to a better "ecological status™ of surface water bodies and raduction of
nirate contamination from cattie breeding, the IP works will also contribute to the objectves of the
Water Framework Directive and Nitrates Directive. Additionally, thess may bring positive effects on
fiooding events and on reducing erosion, contributing to implementation of the Floods Directive.
Among the parametars/descriptors to consider in assessment of a “goed ecological status™ concerning
the WFD are the conservation status of riparian species/populations, as well as the prasance of 1AS
and/or poliution sources that threat the stability and/or conservation of such populations, A substantial
amount of the intervantions propesad for the terrestrial environment within the 1P focus specifically on
such targsts (either on improvement of conservation status of protected speciss/habitals) and
problems (IAS control/eradication and harmonization of agriculture with N2000 consarvation)
Therefore, their direct and indirect benefits {including improvement of conssrvation status and
reduction of threats currantly existing on surface waters) are therelore expected to be a relavant
contribute for implementation of the WFD targets for a “good ecological status” of surface waters, For
that aim, the monitoring works to be undertaken within the IP, and the data collected {e.g. on
distribution, abundance, and consarvation status of species and habitats, as well as on overall ecology
and stalus ol habitats), will be an add on to satisfy existing gaps, allowing to better identify and detine
which surface waters satisfy the requisites ¢f a “Good Environmental Status”.

Replicability and transferability: I

The Azores islands are a living laboratory for the study of ecosystem processes and nature
conservation. In fact, the astablishment of RN2000 in the Azores, and in particular SPAs, has formarly
been used as a pilot project of the European Topic Centre of Nature Protection and Biodiversity.
Since then, the Azores have served as a basis for successful demaonstration and pilot projects, a line
of work that the IP seeks to maintain, The IP includes set of actions and methodologies that, for its
pilot character, could guide conservation works in other Macaronesian areas with similar thraats, in
particular those of action C12, which wili design, essay in lest, in cooperation with La Paima, a pilot
framework of action to prevent introduction, early detect and rapid control new IAS.

In addition, other IP works are of high replication interest, Ike the use of nature-based solutions for
conservation, the development/improvemant of germination protocols of endemic/native flora, training
and operation leams 1o enhancs rehabilitation of stranded marine turtles, and mapping/designating
Marine Pratected Araas with support of improved technology

Being Macaronesia the blogeographical target of the IP, any successiul strategy 10 ensure raphcation
and transter of its results should pnmarily focus on other EU regions with similar natural valyes (i.e.
the Madeira and Canerias archipelagos) and, i possible, also embrace exiemal regions used by
migratory species that depand on them (£.g. Cape Verde). This is why the IP preparation has closely
dealt with stakeholders and axperts from Madeira, Cananas, and Cape Verde, who will be ragularly
participating on tha project's Steering Commifiee but also attend specific training, capacity building

and knowledge transfer aclivitios

Raplicabifity and transferabllity requirements were clearly accounted for in the IP design (s.g. all
Intervention areas selected are reprasentatives of various habitat types, allowing to focus future
actions into similar habitats in other locations; also, the IP implements demonstrative and pilot works,
assessing and moniaring their results to foster appropriate replication/iranstar)

Going beyond strict networking, a set of activities haye lor aim, during the IP, at putting into practice
the techniques, methods and lools developed/applied by the project on other locations. These
will targel stakeholders from external regions as above described and also regional
stakeholders from other sconomic activity sectors (with amphasis on the regional govemment
bodies with policy duties in agnculture, forestry, tisheries and tounsm). In addition, stakahoiders will
be invited, under networking, to contact and observe diractly the IP concrete conservation works, its
capacdy building experiences and other iessons learnt, coninbutng 0 increase interest for
copperation and their use under replication/transier. An extensive dissemination of apoked practices
will contribute to such aim, namely through comprehensive documentation available from the website.

Transnational, green procurement, uptake of research results:

Daspite the IP focus on implementation of tha PAF, 10 ensure befter works on a specific area
(pravention of IAS), one of its actions is clearly transnsational: C11. In addition, transnational
cooperation was also foreseen on concrete conservation works with funds specifically
directed at such aim (INTERREG-MAC). This optimizes the mobilization of complamentary funds
and leaves out of LIFE support those works that can batter be funded by INTERREG-MAC, allowing
to ensure the needed transnational cooperation.

Project management will include an initial training of ataff involved on procurement procedures
on the concepta/methods of Green Public Procurement (GPP). This wil have for target that the
concepts and guidelines of GPP, aa well as the tools and EU GPP criterla are integrated on the
IP procurement procedures, when possible/applicable. Such concern will also be part of the capacity
building works of action C2.

For the case of propagation of endemic flora, the uptake of knowledge from formerly concluded
FP7 funded project ZEPHYR - Zero-impact innovative technology in forest plant production (1D
308313), funded 10 AZORINA, allows to use, directly, the delivered Propagation Profocols on the
conservation works

Also, the IP works foresee to take up other results of research projects financed by EU research
funds. Ameng these, we emphasize:

- monitoring methodologies, to be used, laking results/outputs of the following projects:
ESMERALDA (H2020-5C5-2014-CSA); NETBIOME-CSA (FP7-ENV-2013, 1D: 603710), NETBIOME
(FPE-CSA, ID 518720} and MOVECLIM (FP&-CSA, ID 518720);

- species’habitats distribution data and ecosystem based management practices to be
Intagrated on wide databassas, resulting from the following projects: EUROPHLUKES (FP5-EESD,
EVR1-CT-2001-2000); CoralFISH (FP7-ENV-2008, 1D; 213144). DEEPSETS (FP&-SUSTDEV, ID:
5054468); EXOCET/D (FP6-SUSTDEV, ID: 505342) and marine ecosystem-based spatial
management plan methodologies out coming from ATLAS (H2020-BG-2015-2).

Replicabilidade e

Transferibilidade




BEST PRACTICE / INNOVATION / DEMONSTRATION CHARACTER OF THE PROJECT

BEST PRACTICE: |

As expectable from any project aming at substantial concrete conservation outputs and PAF
implementation, and under a conceptual point of view, works foresean under the IP are of a best-
practice nature, 1o allow for risk mitigation and a higher probability of success. In fact, & substantia!
part of what is being proposed is similar most ecological restoration/conservation works.

Many of the loressen works have lor conceplual basis identical methods and/or thal have been
successfully applied elsewhers, some of them resulling from previous pilotdemonstration works also
funded by LIFE (e.g. works of actions C5 and CB).

IDEMONSTRATION: |

Demonstration has to be seen taking into account the socio-economical context under which the
project will be implemanted.

Given such context, the IP evidences in fact a strong demonstration character, as it will allow 10 test,
at a relevant conservation scale, practices that should ba sat up, after the project works, on akf the
other Azorean islands. Given the substantial areas and works 10 undertake within a refatively short
tima-frame, one can from now state that the IP will have for sure, under a global perspective, a
demonstration character, that may be useful to foster replicaton in other Porluguese ragions,
especially the Madeira archipelago, which is also part of Macaronesia.

In addition to such global demonstration role, the IP Includes ssveral actions with expected
demonstrative value and whose success in its implementation wili be important for your application,
whather In the arsas of N2C0O0 In the Azores islands or inother areas of the Macaronesla, Actions like
those ralated 1o contro! of IAS (C8), (re)astablishment of native habitals {action C4), reinforcement of
endgamic flora populabons (action C3), and restoration of coastal habitats with public
participation/engagemant (C10), can in sffect provide & basis for further action, of similar nature,
leveraging the project works 10 other sites and regions.

I PILOT (INNOVATION): I

Within limits and levals that would not undermine its expactad resuits, while also contributing 1o targets

of the PAF, the IP also includes a set of works and actions that are clearly of a pilot nature, as they
| have not been tried and assessad with the target species, habitats and/or conservation problems (at
least In Macaronesia),

| Among thosa, we highlight the works on early detection and rapid control of IAS at island levels (action
C11, of transnationa! character, allowing for further impact in repication), pllot works on ecological
carridor implementation (C4.2), development of cost-effective surveillance schemes for seabirds
(C8.2) and some of the works dealing with integration of N2000 aima with other sectoral policies
{actions C13 1o C16).

All of thesa will be properly monitored and assessed to ensure suocessiul results and replication. To
achieve thal, extensive dissemination is foreseen.

Tipologias de acdes
Melhores Praticas / Demonstracdo/ Inovacao




STAKEHOLDERS INVOLVED IN THE PROJECT

Fakeholdcn and Governance I

The works proposed with this application are a natural cutcome of the substantial knowledge and
expenance that the teams of the benaficlaries, and espacially those from DRA and DRAM, have been
gathering on N200O0 conservation, snvironmental awareness and engagement of the relevant parties
for several years. Such work has not been promoted on an isolated basis, but rathar, with continuous
consuRation and engagement of other relevant stakeholders that can contribute to common objectives
dealing with nature and biodiversity conservation, and in particular with the implementation, at regional
level, of tha Birds and Habitats Directives,

In particular, we highiight that DRA follows an open governance and decision making of policy making
at several levels. On the top of the hierarchy, thera is a continuous consultation of stakeholders from
the academia, environmental NGO's and other Regional Directorates (equivalent to secretary of state
in the regional government), sven those that do not depend from the Regional Secretary for Energy,
Environment and Tourism (the regional equivalant to a ministar). A strong historical cooperation is to
highlight with DRAM, other beneficiary, who Is the relevant ragional authority for the IP works dealing
with coastal public domain,

Al the island lavel, each of the Isiand Parks promotes - as actually obiged by their statutes - active
involvement and regular meatings of Consultative Boards (including representatives of other public
administrations of different sectors and levels — ragional, local, parish - |, civil society organizations,
and umbrella organizations for the main economic sectors of interest at each park ke agriculturs,
forestry, cattie breeding, elc...).

Simitarly, AZORINA, under its works and dubies related 1o environmental education and general
awareness raising, ls commonly used to cooperate, get advice and promote joint activities with
schools, local administrations, and environmental NGO's, targeting elther school communities, the
genersl public and tourists

Along 2016 and 2017, following participation on capacity building works under project LIFE CAPACITY
BUILDING (LIFE 14 CAP/PT/00004}, a cross-sectoral working group was se! with staff from DRA,
DRAM and AZORINA for preparation of the LIFE IP proposal {as It did not pass, given the high
compiexity and diversity of works therein foressen). This included other partners from the academia,
since the onginal academic baneliclary (FGF) was not being able, for economic reasons, 10 ensure its
partnership on the updated version of the IP,

Since then, a set of further contacts and works have been undertaken, including consuftation of other
stakeholders, allowing to deliver a proposal that strictly targets the conservation, awareness raising
and behavicural changes that are needed to foster the IP works.

Under such context, this proposal can therefore ba seen as a result from an ongoing participatory
process, out of which cost-efficacy was a major guidance [to keep partnership under the strictly
needed and budgst to the lower levels), together wih that of maintaining the goal for continuing the
invoivernent and participation of staksholders, which Is clearly evidenced by the support letters
aftached, that include several organizations as well as persons thal commit to participate on the IP
stakeholder board or steering committes,

Following such process — common to the way DRA, DRAM and AZORINA premote public policy
discussion, agreement and implamantation — the continued involvement of stakeholders with its works
is therefore an expectad result of this IP.

Under such context, we highight as major issu2s:

a) Under actions F, project management specifically foresees the existence and operation of a
Stakeholder Board (SB), which will have for main mission to engage local stakeholders or with the

project concrets works, under a participated perspective, allowing to gather local stakeholder's
opinions and proposas and merge tham with the project works, so that a tighter knk is establishad
with resident population and civil society organizations. From thess, we expeact concrate contributes
to improve the project’s communication and awareness raising works with school communities and
resident population (under actions E}, allowing for these to be more actively engaged with the solutions
proposed and also aware of the problems faced,

b) In addition, taking for basis a higher level of policy making and also a more technical type of
stakeholders, the project aiso foresess an Advisory Support Board (action F), which will gather
technical teams and individuals that wil have for main mission to analyse and discuss, under a more
tachnical perspective, the project's concrete proposals, development and rasults, in order to support
yearly planning of activities, their priorization and decision making. For the momant, informal contacts
have bean established and avallablity to participate has bean granted by & set of stakeholders which
ara seen &s having & refevant role: DRFCT (the Regonal Directorate for Science and Technology),
and saveral sciantific expons,

c) fast but not the least, and given the prority that governanca plays, saveral C actions are directed sl
relevant sectoral areas (actions C13 to C15), for (ra)engagement of all those stakehoiders that
supported this application, to gather opinions, maintain confidence and support implementation of the
IP.

nTargat Audiences I

The main target audience for the IP works is, from stan, the resident population, who will diractly
benefit from the improved conservation status of N2000, by implementation of the concrete
conservation works of actions C. These are expected to deliver a set of complementary benefits,
Including local-socko economic impacts and improvement of ecosysiems function and sarvices that
will refiect on improved quality of life being defivered though positive impacts on issues like a better
use of natural areas for laisure, recreation, sports and also increased economic activities fike those
related to nature tourism,

Residents will be a direct target of specific communication tools directad at the general public of like
the website and news in local media (under action E1).

In addition to this, the project put a major focus, through the works of action E4, on schools and the
school community, as it will ba by awareness raising and behavioural changes of the youngest that a
more sustainable cara for N200O and ifs values may outcoma in fulure.

Given the nead to improve and build capacity of aconomic agents as drivers for concrete conservation
works (especially those related to agriculture, tourism and fisheries), thess are the target of works of
actions C2, and C13 to C15, ail of which dealing with increased capaciy building and encouragement
for engagement with conservation, as a valuabie tool for active N200O conservation.

Having in mind further dissemination/replication of the project’s lechnical solutions, a sat of relevant
audiences that may contribute to such aim are aiso targated by other of the project works (especially
actions E2 and E3), These are, among other, technical staff from other Macaronesian public
authorities, for the case of technical workshops and conferences

Stakeholders / Governanca
e publicos alvo




EXPECTED CONSTRAINTS AND RISKS RELATED TO THE PROJECT
IMPLEMENTATION AND MITIGATION STRATEGY

Major risks and constraints related to [P implementation have been the object of a wide work during
the design stage, having therefore allowed to be incorporatad within the proposed project scheduling
and pianning, as pan of good project design. This has led for the IP overall planning to be enlarged to
8 years, in face of previous versions,

Given that the target problems and intervention areas are well known 1o the project leams, most risks
and constraints possbly to be face during project execution have also been duly accommodated,
aliowing for mitigation of issues that could compromise good project developments and cutputs. Under
such context, ong cannot neglect the inputs coming from a discussion af the project ideas and
solutions with external technical stall from other organizations, including those dealing with similar
problems and/or with more experlence on LIFE project management and with academic teams In the
same line, discussions with stakehoidars, espacially the local ones, have been undertaken, in order
to define the best salutions lor thalr further engagement with the project works.

lmm Availability |

The solutions and methods proposed under C actions invoived the needs to underake a detalled
| characterization of the raference situation, in order to propesa the most adequats solutions for each
| case. This was done, as expectable under this stage, at a concept and pravious study level of detail,
aliowing for adequate planming, budgeting and scheduling and ity assessment of expected
needs. Navertheless, like in any other good practice process, there is still the need to go for further
detailing, before going onto field conservation works, Te account for this, the IP structure includes a
spacic preparalory action, where additional technical work wili be undertaken In order 1o deliver the
operational planning, and also (rejengage the stakeholders with the IP works, including debrisfing
aboul was been in fact approved and expacted 10 be underniaken (following revision).

Since the IP works require recruitment of a wide range of staff, and given also the fact that existing
stafl will be alliccated to undertake specific new functions and roles, capacitating/raining these
alaments is crucial. To aliow for that, as well as for regular updated, a specific action (C2) deals with

Partnership

The main conservation problems of the target species deal, on one side, with ecological restoration,

Under such context, the project gathers relevant siakeholders to undertake such tasks: DRA is the
regional autherity in charge of terrestrial N200O at regional level, having considered experance in
concrete conservation works, whersas DRAM undertakes identical roles for coastal and marine areas.
AZORINA deals for years with communication and awareness raising (ts main aim), therefore being
the more adequate partner to support DRA/DRAM with E action works. SPEA has been for years
implementing conservation works with seabirds and terrestrial birds, having therefore a solid
conservation role within local NGO's. Last but not the least, for transnational works, LA PALMA has
been interacting with DRA for year on Bicsphera Reserves, playing identical roles to DRA inLa Palma
island, being therefore the most sulted partner to undertake the works fareseen under action C11.

As for implementation, since all works are foreseen to undertake in public domain and7or reglonal
governmant's property no problems are foreseen. For the cases where nseaded, land purchase was
equated.

Daspite former versions of the IP accounted for paricipation of the academia as diract beneficiarlas,
this was not pessible o the current proposal, as FGF (former partner) was facing difficulties to account
for its own co-linancing. Under such context, other solutions where integrated in the proposal to
account for scientitictechnical works, including contracting external assigtance for the cases needed.

45

ii I. “ d if _ng.m.m

govi o d pi solutions and decision making is
part of the way of wodung of the benaﬂcanes Our former work with local residents and with external
public, civil and private organizations and Individuais In matters related to nature conservation has
always been based on participatory processes that, under several contexts, have led to the joint
definition and discussion of many of the IP works. As reflected on the attached support lefters, there
is a wide and bread engagement of stakehoiders with tha project objeclives.

For examp'e, DRAM participates on the licensing processas for recraational divers when this deals
with marine protected areas and has, therefore a good relationshin with most of them, as s the case
of the acadamic teams dealing with consarvation of marina fauna. In addition to an historical record
of good cooperation, one should aiso mention that there are currently members of academic teams
who are also recreational divers, and therefore pardicipate on engaging other divers, Dozens of
recreational divers have historically been engaged with other awarenass raising and conservation
works promoted by DRAM in several areas. So, from start, as always foreseen on identical type of
works, initial contacts to expiain the project works and engagement of this type of stakeholders with
the foreseen activities have bean laken Into account on the design of the proposal, as reflected on
support letters, Furthermora, their continued engagement is foreseen to (relstart with preparatory
works (actions A1, Task 3) and conlinue thereafter, on the concrete consesvation works that raguire
their active involvement and/or consuliation,

Besides, and in relation 10 regional policies for fisheries, the regicnal directorate for fishernies (DRP)
maintains a tight cooperation with DRAM (on whal concerns N2000 conservation neads and targets).
Therelore, In the last few years, the Azores Government has concentrated eftorts on training and
capacily building of fishermen so that they can more actively and voluntarily raise complementary
revenues from synergic activities. Among the above referred, recreational fisheries are a main line of
work, which has been Increasing, and represents a win solution. Not only it allows to increase
fishermen saf-esteem as It allows to reinforce cooperation among tishermen and other stakeholders.
This activity alfows traditional fisherman to be maore highly valuad for their work, while also ensuring a
wider exchange of ideas, problems and exchange of knowledge (including with scientific teams that
monitor such works).

To ensure their continuous cooperation, specfic boards have been foreseen. Also, one ol the
preparatory works specifically deals with such target, to ensura continuing confidence and inputs from
both sides.

Give the relevance of accounting with stakeholders lor different levels and phases of project
implementation, the project siructure specifically foresaw, therefore, the existence of a Stakeholder
Board and an Advisory Board, both having for mission consultation, discussion and engagement of
difterent stakehciders, under a regular way, along he project works,

internal works va Subcontracting and Project Planning I

Despite some of the works foreseen with the project could be undenaken with aliocation of intermat
resources, it would require a much wider period for implamentation, which is incompatible with the
PAF goals. Therefore, in order for them to be executed and deliver impact on a reasonable timeframe,
the project foresees a set of subcontracting (mostly dealing with neads tha! are forasaen to deal with
the targat problems), as well as recruitment of additional staff (including tull time staff but also seasonal
workers for specic tasks |ike planting, IAS control and abservation of practices/uses).

As some open tendars are foreseen (Including a major onn to support DRAM warks, on
technicalscientific issues), additional time has been set under project planning, to account for eventual
delays associated with the applicable administrative procedures, allowing in all to establish & foreassn
planning that will allow 1o executa the project works within the 8 years resulting from revision, as
proposed, In respect to this, we highlight that with such planning, most C actions will end up before
the project end, mostly net overpassing the last year of phase 4 {(with exceptions being refated to
works that, from now, are seen needad to continue aiter the project end (e.g. like IAS prevention and

onirol ang N2000 gurvetipnce)
“Mrm adversities |

Limitacdes e Riscos

1 |

Being out of the scops of the project works in what the
axtreme meteorological events ke heat waves and heavy precipitation and flocds), cimale changel
effects could not be naglected on the mpam that they may | brmg 1o pvo]ecl execution. As part of overall

planning, they were aiso duly d for, as ref schedulmg of actions C.

While heat may di may also cause
adversity for fieid workers to be on duty, under adverse situations, In both cases, C actions already
account for these possible problams, presenting the possibility for some delays regarding their works,
if this type of unforesaeabla adversities impact on the project works, Tight project management,
Including menitoring, will aflow to deal with them appropriately (including, i needed, to discuss
g with the LIFE moniftoring team and

eventual alternatives and i of
EASME, to allow for project conclusion with success).

Complementary actions:

In addition to the above raferrad for the IP, exp output from

ntially, from less with [P works than In order to
action is foreseen to deal with tight o of 1 y actions within the F actions of the
IP, This will aliow to promptly detect any delays and or nesds for comections/adjusiments, on either

the IP works or the complementary project works.

y actions mays suffer,
this, a sp

Also, for tha case of complementary actions, major constraints or risks deal with the possibiiity for
funding not being granted (to those already submitted) and/or that no other applications are submitted.
The expected Increased capacity and spacific forasesing of the working group that will be dedicated
to these issues is, from stant, a g to any The team in question will
adequatsly monitor execution, as wall as look for altarnative funding that can satisfy the foreesen

needs (in the eventuality that some of the targeted funds cannot be used),




CONTINUATION / VALORISATION AND LONG TERM SUSTAINIBILITY
AFTER THE END OF THE PROJECT

« How will you ensure the long term implementation of the plan and beyond?l

Among other activities, revision of the current PAF is foreseen to be undertaken within the IP works,
Also, an After-LIFE Plan will be deployed before the project ends. Together, these instruments will
highlight what are the major needs for N2000 conseérvation in the Azores for the long term, or &t
leasl for a substantial pariod altar the P ends.

Whareas the PAF is more & guidance and strateg docurment, the After-LIFE Plan will more
concretely identify why, how, where, with which resocurces and by whom the needed follow-up and
recurrent works will be implementad,

To support them, and as foreseen on the N2000 Sectoral Plan, another lagisiative "piece” which brings
the Sectoral plan to & more operational level are the so called Island Park Management Plans (for
each sland park), which define, in detal, a Land Use Plan and regulations for use as well as the
saveral activities that can be undertakan on the Island Parks and how they can be underaken (we
emphasize that Island Parks include all N2COO sltes, as well as other protected areas like RAMSAR
wetlands, local protected areas, and others).

The pracedure tor definition and approval of the Island Park Management Plans has been intiated
with own funding from DRA along 2018, since this Is considered a strict obligation of DRA, as part of
its reqular/racurrant work {and therafore not submitied for funding by LIFE). Its tachnical works ars
ongoing, along 2018/2019, with expectad outputs, including political approval and publication, the
latest by 2020, Similarly, the revision of the Sactoral Plan, that will follow, will ba underiaken by DRA
with own funding, and is expected to be approved and in published along the IP works (i.e., the
latest by 2027).

Since ths project partnership inciudes key public actors on implementation of pubfic policies {DRA,
DRAM and AZORINA), which are lagally in charge of N2000 management, one expects that a
substantial part of nesded implemaentation on the long term will be ensured by these partners, with
own resources and/or through additional funding sources, including thosa forasean in EU financial
instruments dealkng with cohesion, rural development and agrculture, regional development, and also
nature conservation. Also, othar Azores governmental bodies which support and will contribute o the
project works (e.g. thase related to fishanes, tourism and forestry) are foreseen to continucusly
cooperats with DRA and DRAM on implementation of policies and actions that emarge from the project
and fall into their jurisdiction of action,

In addtion, DRA and DRAM will continue to suppart NGO's like SPEA, as well as ths academa, 1o
undertake edditional conservation and/or research thal may reveal needed, as historically has been
the case. That can be with direct support or through logistic support and allocation of iInternal resources
to undertaka specific tasks.

Last but not the feast, a substantial amaount of work from the IP will be directed to engagement of
axtarnal parties, especially private agents, with N2000 conservation goals and practices. The overall
Increasad capacity and awarenass raiging s theralore expected 1o be a relavant contributa for long
term sustainability and continuous smplementstion of new practices by these stakeholders, Including
those that loster N2D00 conservation.

Aiso 1o highlight is the fact that the established technical coordination group of the 1P will continue
working In cooperation bayond the project period. Moreover, tha regional administration (s interested
in ensuring the continuity of cost-effective usa of funding altematives. Under such context, avery year
funds are expectad to be requestad with the aim o answer additional needs foresean on the upcoming
PAF.

‘I Which actions will have to be carried out or continued after the end of the pro}ect‘l

To ensure and secure consarvation outputs, activities similar to those forezeen most of C actions wil
have o be continued, even that on a recurring basis, and with a lower intansity or frequency.
Exceptions are faw and only foreseen 1o works thal have a *one hand" duration (a.g. C1 and C7) and
do not need lo be further applied. A major eflort will be dedicatad to maintaining or improving the wild
populations of endemic flora (including additional reinforcements and protection), enfarge pravention
of IAS invasion to other islands {while ensuring continuad recurring conlrols on the areas of action ©8)
and sustain neaded monitoring and capacity bullding.

To foster dissemination, replication and transfer of the achisved outputs, the partners technical team
will continue to promote funhar workshops, technical visits, networking and, possibly, additional
applications to other funding mechanisms. To ensurs this, similar works to thase foreseen with actions
E2, and E3 are expected, aven though with a lowsr inlensity and frequency.,

Also, capacity building {internal and exiernal] and integration with other secloral poficies, will be major
ams

= | How will this be achieved? What resources wil be necessary to carry out thess actions
and how will those capacities be ensured?

In ail, the above refarred nasds will be thoroughly identifiad on the 1P After-LIFE Plan, which will also
identify the resources needed for their impiementation, In order to allow for adequate planning of
intarventions from all beneficiarias. Foreseen to be approved and operational befors the project end,
commitments will there be evident for adequala preparation of project's continuation.

From now, it is however axpected that operation and maintenance of the infrastructures, equipmaent
and teams racruited with the IP, and the racuming consservation works targeting species/habitats
conservation will be the top priorities that have to be continued alter the project ends,

The apphicable operational works will then be a common and regular task for DRA and DRAM's
services that oversea project’s implementation, who will continue undertaking them, as that is part of
these regional authorities' role in matters asscciated to N2000 conservation, On what concems
anvironmental education and engagemant, AZORINA foresees 1o continue undertakng similar
actions, in close link with the currently existing environmental education programs. SPEA will continue
cooperating with DRA and DRAM for undertaking the specific works under its heading, as it has always
been able to carry out.

In what related to funding sources to be mobilized on the post project, the fact that key public
authorities in charge ol N200C management (DRA and DAAM) ars part of the partnership is, from
start, a clear guarantse for the project’s resufls and effects to be sustained after it ends: their duties,
their operational resources and their investment priorties will necessarily continue to ba allocated to
such aims.

To ensure that, and despite it is certainly early 1o account for the definition of the Atter-LIFE works, we
expect them from now 10 Include the continuing operation of the working group for coordination of the
complementary funds (action F.3), as well as that of the helpdesks to suppod specilic economic
sectors (sub-action C13.1, for farming and forestry, and C15.1 lor fishenes and marine transport). Last
but not lzast, the maintenance of the IAS control works started under action C8 and C11 and the trails
built (sub-action C14.1) will be undertaken by the coordinating beneficiary, after the end of the project.

One should also highlight that, along the last two reglonal govermmental budgets, DRA's budget
allocated to nature conservation goals has increased very significantly, and there are currantly no
expectations for it to not continue aveiving on a similar way on the short and medium term. Siméarly,
and despite with a lower level, DRAM's budget dedicated to N200O0 is also increasing. A clear evidence

for this are the effonts foresesn with the IP and with its complementary projects.

Sustentabilidade
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* Wil the stalf recruitad/trainad during the project continue to work on the implamentat
of the ptan?

Yes. One expects that the staff recruited during the project, including the technical and operational
alements, will continue to work on simdar functions. Also, in Island Natural Park, the operational
assistants and nature wardens who have been capacitated during the project, will continue to exercise
functions in conservation works and in implement the actions of the PAF

e knowhow gained during the IP shall theretore be secured permanently and sustainably In each of
the partnar institubions, In addiion, the network of stakehoiders operated during the project offers
axcellent conditions for providing the applicable staff with 2 long-term perspective in professional
nature conservation and for continuing to employ the gained expertise in the Azores reglon. In
particular, for future natworking, statl who played an active role in Ihis network should continue to fuffil
1asks of this type and to share and distribule thejr contacts and their knowhow.

Undar such conlext, the investments made dunng the projact In the recruited stalf and the expertise
collected along the 1P will continue to be available for implementing identical chiectives, unfolding their
effects throughout the project and beyond.

Given all thus into account and despite of requiting neaded poitical decisions (due the electoral cycles
and regular functioning of democracy) for which commitmants cannot be provided at this moment, the
prospects for the jobs created with this project is thal they wil be maintained after the IP ends. This
intent is applicable to all project beneficlaries, whose structures (including technical and operational)
are expected to be significantly increased with the {P works, Deaspita this does not account for the
tamporary staff - as this Is recruited to overcome design/planning requirements in periods of higher
workicad — it reflects a signiicant patential job increase, 1o be sustained after the end of the project.

e« How, where and by whom will the equipment acquired be used after the end of the
project? (i relevant)

All the equipment acquired under the project by all beneficiaries will remain in use, after the end
of the project and until the end of its life-cycle, for identical conservation works as those
foreseen with the project works, by the beneficiaries that have purchased It. Similarly, the
built/constructed infrastructuras will undergo identical aims.

DRA and DRAM are the ragional public administrations in charge of N2000 managament, in larrestnal,
coastal and manne areas. AZORINA is a public company owned by the regional governmant which,
according to its statutes, has for mission cooperating with regional public administrations like DRA and
DRAM, in arder 1o attend largsts defined and mutually agreed by them. SPEA is a major NGO that
has been working in Azores for several years, including with many LIFE supported projects, some of
which have been awarded as Besl LIFE given thair positive consearvation outpuls. Despite of a regular
need for co-financing of oparational and recurring works (generally provided by DRA or DRAM), SPEA
has always kept in operation all equipment acquired with LIFE support, implementing adequately the
respective After-LIFE Plans.

Under this context, one should highlight tha! we expect the eguipment acquired to be used for
implementation of the conservation works thatl will specifically be foreseen and detailed under
the project's After-LIFE Plan [to ba dalvered under action F5), as well as for implamentation of
the revised PAF (which will be dscussed and approved within the project time-frame, under action
Ad)

Given the above said, and notwithstanding details on how and wheve the equipment at stake wil be
used are only expactad by the end of the project - as they will be identified, among athers, by the
After-LIFE Plan and the revised PAF - we can from now confirm that all baneficiaries commit to
endorse it equipment ta tha works then identified,

» To what extent will the resuits and lessons of the project be actively disseminated after
the and of the project to those persons and/or organisations that could best make use
of them (piease identify the: organisations)?

As above said, not only regular communication will be maintained — having for basis the website
updating — but also works directed at technical audiances lixe those targeted during the project works.
The technical staif involved with project will continue to promote active netwarking (both slectronic
and direct contact based). In addition, to foster dissamination, replication and transfer of the achieved
outputs, the technical team will continue to implemant the dissemination foreseen under the Atter-
LIFE Plan. To ensure this, similar works 1o those foraseen with actions E2, and E3 are expected 1o
be do!;llod on that plan, even though with a lower intensity and fraquency.

In addition, statt's regular participation in congresses and workshops dealing with N2000 consarvation
and overall biodiversity conservation issues will allow for further presentation of the work underaken
to a wider audience than that already foreseen within the IPs timetrame, far behind its end.
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Entregaveis e Metas

| ——
DELIVERABLE, MILESTONES AND REPORTING SCHEDULE
| MAIN MILESTONES OF THE PROJECT |
I MAIN DELIVERABLE PRODUCTS OF THE PROJECT I
Code of the
: Name ol the Miestor , :
Name of the Deliverabile as::-ccuda‘_;e;.a' :::L:»m | Deadine aeicins CBf?OC!&iDd action Deadiine
Start of Purchase procedures 01/01/2019
A project website full operational in 2 languages E1 01/08/2019 ci2
_Stant of Purchase procedures 01/01/2018
Ct.3
Networking database E3 31/03/2019 Stant of Purchase procedures 01/01/2019
[ Start of the integrated project - phase 1 F1 01/01/2019
Press release and conference aboul the stant of tha project E1
Capacity Building Plan for Phase | c2.1 30/06/2019 prol 01/02/2018
h G
Enquiries to evaluate stakeholders tralning needs c2.2 30/06/2019 ‘rSt ::ledr:w%w‘o: N marna — £ 01/03/2019
rsl contecta made
‘ 01/05/2019
Project logo {used in all supports of the project: wabsite, £1 30/06/2019 Tachnical and administrativa snecicatinns nesdar far artion C1e1
reports, publicity material, brochures, etc.) o ;
Notice boards E1 /062019
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Formularios financeiros

LIFE 2017 Integrated Projedul Financiai Forms I

& > FORM FA Proposal acronym: LIFE IP AZORES NATURA
* Sudget breakdowrn catagories Total “ost Inewro Eligibia Cost in % of aotal wligibie
* ex{0
e * 1. Personnel 11 460 41 80.04%
* / * Z Travel and subsistence 340 650| 1.70%
3 External assistance 3182822 18,57%
* * 4 Durable goods
B * * Infrastructure 147 029 147 029 0.77%
Equlpmenq 757 544 757 544 387%
Prototype| 0 0,00%
§. Land purchase / long-term lease 440 319 2.31%
LIFE 2017 ENVIRONMENT INTEGRATED PROJECTS 6. Consumables 1192670 8,25%
8. Other Costs 463 511 243%
1 %
Stage 2 - Full proposal 9. Overheads 122 038 580
TOTAL 19 087 522 19 087 522 100%.

FINANCIAL APPLICATION FORMS

Contidution Dreaxdown i1 guro %ot TOIA & Sutal whgioie

2 cosis
Requested European contribution TUUN452513]  60,00% 60,00%
Coordinating Beneficiary’s contribution 2208 331 11.57%
Associated Beneficiaries’ contribution 5426 878 28A43%
[Proponl acronym: LIFE IP AZORES NATURA Coinancers contribution 0 0,00%
TOTAL 19 087 522 1

Please refer 1o guidelines for IP applicants when filling m thess forms



Inicio do projeto

-| Apés aprovacdo do proieto] foi criada uma Estrutura de Missao, aprovada por Resolu¢ao do Conselho do Governo. Esta Estrutura
permite definir o modelo organizativo destinado a supervisao e acompanhamento dos projetos financiados pelo Programa LIFE na

RAA, bem como a estrutura operativa necessaria a gestao e implementagao dos projetos LIFE coordenados pela RAA e coordenar os
mesmos.

- Foi aprovado um despacho que nomeou os gestores da DRA e DRAM em regime de comissao de servigos, a estrutura de gestao
técnica e operacional do projeto LIFE IP AZORES NATURA (DRA, DRAM e AZORINA), com efeitos desde o inicio ao final do projeto.

- Foram efetuados Protocolos de Parceria com as obrigacdes e fun¢des dos Beneficiarios Associados e Coordenador

!
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Cadigo de Conduta




Muito obrigadal!
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¢ Aleraches Climaticas IP AZORES NATURA
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